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Executive Summary 

The 2025–2026 year was a year of transition, experimentation, and relationship-building across 

the Canadian Unitarian Council. Across programs, communications, congregational support, 

justice work, and national collaboration, the organization focused on strengthening the 

connections, systems, and practices needed to support a more resilient and sustainable 

Canadian Unitarian Universalism. 

Several major transitions shaped the year, including the Executive Director transition, leadership 

changes within staff teams, and the continued evolution of national programming and 

collaboration. At the same time, the organization invested in strengthening internal 

infrastructure, improving communications systems, and developing new approaches to 

leadership development, inclusion, and community engagement. 

A growing emphasis was placed on moving from siloed work toward more integrated and 

collaborative approaches across teams and programs. This was reflected in the alignment of 

programming themes, increased cross-team collaboration, and efforts to create more cohesive 

national storytelling and communications. 

The year also highlighted both opportunities and challenges facing the organization. The CUC 

continues to navigate long-term questions around financial sustainability, staffing capacity, and 

how to support an evolving and changing UU landscape in Canada. 

Throughout the year, the CUC continued to support congregations and communities through 

congregational life programming, justice and equity initiatives, refugee sponsorship, national 

gatherings, leadership development, and collaborative ecosystem-building efforts. Underlying 

this work was an ongoing commitment to accessibility, inclusion, interdependence, and 

strengthening relationships across the Canadian UU community. 

As the organization moves into 2026–2027, priorities include deepening relationship-based 

engagement, strengthening sustainable systems, supporting innovation and leadership 

development, improving visibility and accessibility for newcomers and spiritually curious people, 

and continuing to build collaborative structures that help Canadian Unitarian Universalism adapt 

and thrive in a changing social landscape. 
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2025 at a Glance 

Organizational Highlights 

● Expanded integrated national programming through collaborative and innovative 

initiatives such as RAMP! (Reciprocal Annual Mentorship Program), Congregational 

Conversations, Dismantling Barriers programming, and partnering in the Canadian UU 

Ecosystem Project. 

● Shifted communications from a largely reactive model toward more coordinated, 

relational, and audience-focused systems. 

● Launched the refresehd CUC Online Store and updated donation systems and website 

infrastructure. 

● Continued supporting refugee sponsorship efforts, helping resettle 31 refugees in 

communities across Canada. 

● Advanced work related to accessibility, anti-racism, Indigenous solidarity, and 

dismantling systemic barriers to inclusion. 

● Continued development of listening, relationship-building, and leadership support 

practices across congregational life and national programming. 

● Strengthening collaboration between the CUC, UU Ministers of Canada (UUMoC), 

congregations, and national partners. 

 

Participation & Engagement 

● Over 50 unique participants joined Congregational Conversations in 2025, with many 

attending multiple sessions. 

● The new Leaders’ Snapshot communications stream grew to over 170 subscribers. 

● eNews open rates increased from approximately 13% to over 23%, with additional 

engagement through resends. 

● The UU Hysterical Society- one of our affiliate communities surpassed 300,000 

members online, generating approximately 2.5 million monthly content views. 

● The CUC website received: 

○ 56,423 visits 

○ 23,697 users 

● RAMP! launched as a national intergenerational mentorship and skill-building pilot 

involving both mentorship cohorts and public learning workshops. 

● The Liberal Religious Educators Association conference in Vancouver included over 200 

participants in programming connected to Indigenous solidarity and UU-centered 

relational learning co-led by Amber Bellemare, Katherine Childs, and CUC’s elder-in 

Residence Sharon Jinkerson Brass 

 

 

 

mailto:amber.bellemare@cuc.ca
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Major Transitions 

● Executive Director transition following the conclusion of Vyda Ng’s 14-year tenure on 

June 30, 2026. 

● Leadership transition within Congregational Life following Rev. Linda Thomson’s 

retirement and the arrival of Rev. Nicoline Guerrier. 

● Continued evolution of communications infrastructure and organizational workflows 

under new communications leadership. 

● Ongoing organizational reflection around governance, collaboration, accessibility, and 

long-term sustainability. 

● Announcement that the Dismantling Barriers Lead position is currently scheduled to 

conclude in September 2026. 

 

Financial Overview 
● Total CUC operating revenue and expenses for 2025: approximately $959,000. 

● 40% of operating funding came from Annual Program Contributions (APCs). 

● 56% of operational funding came from transfers from investments. 

● Investment portfolio value reached approximately $9 million at year-end. 

● Investment returns for 2025 were strong at 19.42%; however, current withdrawal levels 

remain above long-term sustainable targets. 

● Staffing and contract expenses represented approximately 85% of operating expenses. 

● The organization continues to work toward long-term financial sustainability while 

maintaining national programs and support services. 

 

Strategic Priorities Ahead 

The year ahead will focus on: 

● Deepening relationship-based engagement and structured listening to congregations.  

● Strengthening sustainable operational and communications systems 

● Expanding collaborative storytelling and national visibility 

● Improving accessibility and newcomer pathways across digital platforms 

● Supporting leadership development, intergenerational connection, and skills-based 

learning 

● Continuing work related to anti-racism, reconciliation, and dismantling systemic barriers 

● Building stronger infrastructure for collaboration, participation, and shared learning 

across the Canadian UU ecosystem 

● Exploring long-term financial sustainability and diversified revenue strategies 
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Canadian Unitarian Council Goal and Strategic Priorities 2024 – 2026 

 

Each year at the Annual General Meeting, congregations through their delegates 

approve the goals and strategic priorities that will guide the work of the Canadian 

Unitarian Council and staff for the following year. In 2024, this goal and strategic 

priorities were confirmed for 2024 – 2026: 
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CUC Co-Presidents’ Report for 2025 

This goal and these priorities, a collaborative effort of Board and staff, originally affirmed 

by delegates at the AGM 2024 to take us to AGM 2026, will continue to provide focus 

and direction in this coming transitional year.   

The highlights over this past year were many. 

The Board continued to engage the lens of the 8th Principle in how we conducted 

ourselves.  We endeavoured to be intentional in having all voices/opinions heard during 

meetings.  While we recognize roles/titles are needed for legal compliance we 

continued in a more collaborative approach, and working as Co-presidents, in 

recognition of the expanse of the responsibilities. It didn’t lessen the workload; it 

affirmed the need to address unreasonable expectations. It required a deepening of 

relationship. Since we have different personalities and strengths, we brought different 

gifts to the table and approached issues from multiple perspectives.  

The 8th Principle now informs all the work we do. We now strive to make all events 

accessible in all ways. The financial sliding scale is one avenue for doing so. We 

encouraged those with financial resources to share abundantly and celebrate all 

contributions of everyone, time, energy, insight and any other resource.  

The Bylaw Review Committee wrapped up its final report by preparing a draft 

amendment to our Bylaws for amending or adding to the CUC Covenantal documents 

including Principles, Sources, Aspirations, and Vision statement. After many months of 

work the Committee proposed adding a section that would apply to Covenantal 

documents, with a minimum vote of 2/3 at a Special meeting called for that purpose.  In 

order to provide maximum flexibility to the details of the process, the Bylaw allows the 

Board to set the process by policy. Rather than leave the Board to figure the policy out, 

the Committee also drafted a suggested policy as an action item for the Board to review 

in detail. This is something the Board will set its mind to in the coming months. 

The credentialing of UU Ministers is a continental matter overseen by the Ministerial 

Fellowship Committee (MFC). The requirements for UU Ministry are rigorous with the 

final step being an interview with the MFC. Historically there have occasionally been 

Canadian representatives serving on the MFC. At the UUA Board meeting in May 2025, 

they expanded the MFC to officially include two Canadian representatives in recognition 

that Canadian ministerial candidates have a different Canadian context. The Board 

appointed Rev Linda Thompson and Rev Stephen Atkinson for the first 2-year term. We 

express deep gratitude to Revs Linda and Stephen for being the first in this official 

capacity that includes educating non-Canadians in some of our unique context. Thanks 

is also extended to UUMOC (UU Ministers of Canada) who championed this to happen, 
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including Rev Shawn Gauthier and Rev Paul Langston Daly who helped draft the 

preliminary application.            

In the spirit of building collaboration, we continue to participate in the Canadian UU 

Ecosystem composed of volunteers from many different Canadian UU communities, 

which envisions Unitarian Universalism as a vibrant, living ecosystem with the stated 

goal to explore how our tradition can remain relevant, connected, and thriving in a 

rapidly changing world. Through small experiments, exploring new ways of practicing 

our faith, and new platforms for sharing ideas and experiences, we will learn from what 

works (and what doesn’t) and share these insights across the ecosystem. By the 

project’s end, we aim to establish a structure that supports ongoing innovation, 

collaboration, and knowledge sharing. Check out The Mutual Muuse. Thanks to Alex 

Okrainetz who has been the Board liaison. 

We invited members of the UUMOC Executive to attend a day of the in-person retreat in 

October 2025. Following the retreat, the CUC Board, CUC staff and UUMOC 

executive team held a series of facilitated consultations and online discussions with the 

goal of creating greater understanding of our strengths and shared goals.  These efforts 

have resulted in recognition of some of the challenges we face and opportunities for 

improved relationship as we endeavour to serve and strengthen the Canadian UU 

community. We recognize that we are in a time of transition; of the CUC, of 

congregations and other UU expressions.  We are hopeful that this effort over the past 

six months will empower us to work in collaboration, drawing on our talents and 

commitment to maximize our impact for the betterment of Canadian Unitarian 

Universalism                                                                         

The transition of the Executive Director position took up unexpected and significant 

Board time and energy this year. In November, when the proposed Transitional ED 

project didn’t go as planned, it required reimagining the process for finding a new ED to 

replace Vyda. The job description was revised and a search team created. We were 

encouraged by the number of applicants, interviewed five potential candidates and are 

delighted to welcome Michael Jodah into the position. Huge appreciation for the 

dedication of the Executive Director Search Team, whose thoughtful, values-driven 

focus and due diligence made this transition possible: Mara Shaw (Kingston), Rev Lara 

Cowtan (Ottawa), Tessa Walsh (Board of Trustees East/Fredericton), Margo Ellis (BoT 

East/Montreal), James Garland (BoT Central/Durham), and . Debra Faulk (BoT 

BC/Victoria). We are grateful for the time, care, and discernment each of them brought 

to this process. There continues to be learning and insight from that process. 

Finding the balance of financial sustainability and what we envision for growing UUism 

into the future seems to be becoming more challenging every year, and especially in the 

current uncertainty of the world economy. We continued to work towards a sustainable 

https://themutualmuuse.ca/
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budget; it is a process. The details of the work of the Treasurer and the Finance 

Committee, including some exceptional expenses this year, are laid out in more detail in 

the Treasurer’s Report.  We are so grateful for previous treasurer Joanne Green’s 

support and mentoring of our current Treasurer, James Garland.   

On the recommendation of the Finance Committee, the Board contracted with a 

Fractional Controller service, to support the staff and Finance Committee with sound 

financial oversight. As with any new process there is a time of adjustment and honing it 

to meet our fiduciary responsibilities, and to support admin staff and the volunteer 

Treasurer by reducing the expectations for in-depth financial knowledge 

The area of institutional health is a high priority for the Board. Realising that the CUC 

can't sustain our vision into the future by relying solely on APC and investments, the 

Board focused on the area of financial sustainability in the search for a new ED. We are 

excited with Michael’s fresh ideas to use resources more effectively and increase 

income for the long term.  

We would be remiss in not lifting up Vyda Ng who for 14 years held the role as 

Executive Director. Her years as Executive Director have enabled the CUC to 

accomplish much and be effective through significant challenges, and changes, not 

least of which was working with numerous Boards and Board presidents, each of whom 

had a slightly different vision for the CUC.  We are the last of many Boards to benefit 

from Vyda’s commitment, accomplishments, and leadership of the CUC.  We invite 

everyone to attend a celebration in her honour, in person if you can, or virtually, to 

reflect and acknowledge her many contributions on Friday June 12 at Unitarian 

Congregation in Mississauga. (see CUC Events Calendar for details) 

All the work the Board and staff undertook this past year was to live into our 2024 - 

2026 goal: Working together, identify new ways to build a dynamic and sustainable 

Canadian Unitarian Universalism that serves the world, grounded in our 8 

Principles.  We recognize that this is an aspirational goal that inspires our commitment 

to our liberal faith and the organization that supports it. While there is always more to 

do, great hopes to be achieved, there is also satisfaction with the much that has been 

accomplished. 

The final note is one of profound gratitude to the volunteer Board of Trustees and 

amazing staff of the Canadian Unitarian Council as well as the many other volunteers 

throughout our Canadian UU ecosystem. 

This report is humbly and respectfully submitted to the members of the CUC 

Rev. Debra Faulk and Margaret Kohr, Co-Presidents | president-board@cuc.ca  

 

mailto:debra.faulk@cuc.ca
mailto:president-board@cuc.ca
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Report of the Canadian Unitarian Council Nominating Committee 2026 

 

This report deals with the Board of Trustees first and the Nominating Committee 

second. 

 

Canadian Unitarian Council Board Of Trustees 

Changes made in 2020 re-established proper staggering of Trustee terms. Three 

positions are up for (re-)election in 2026, two in 2027, and three in 2028. 

 

The following CUC Board members will continue their terms during 2026-2027: 

 

NAME REGION TERM 

James Garland (Durham ON) Central 3rd Year of First 3-year term 

Alexandra Okrainetz (Vancouver BC) Western 3rd Year of First 3-year term 

Debra Faulk (Victoria BC) BC 2nd Year of Second 3-year term 

Tessa Walsh (Fredericton NB) Eastern 2nd Year of First 3-year term 

 

There are four Trustees to be (re-)elected, as explained below. The nominees 

for the CUC Board are: 

 

NAME REGION TERM 

Margo Ellis (Montreal QC) Eastern 1st Year of Second 3-year term 

Quentin Dan LeDuc (Peterborough ON) Western 1st year of First 3-year term 

Michael Leboldus (Calgary ON) Western 1st Year of First 3-year term 

Vacant BC  

 

 

Margo Ellis is standing for re-election to begin her second 3-year term. Quentin 

(Dan) Leduc is being nominated for their first 3-year term. Michael Leboldus is being 

nominated for the first year of a 2-year term (completing the term started by Ilara 

Stefaniuk Gaudet). Unfortunately, the nominating committee was unable to fill the 

BC position. 
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Ilara Stefaniuk-Gaudet is leaving the Board after one year of her second 

term for personal reasons. Margaret Kohr is leaving the Board after fulfilling 

two full three-year terms.  Sylvia Krogh is completing a one-year position 

after replacing Louise Charach, completing a three-year term. We thank 

Ilara, Margaret, and Sylvia for their dedicated service! 

 

Canadian Unitarian Council Nominating Committee 

Changes made in 2021 re-established proper staggering of Nominating 

Committee terms. Three positions are up for (re-)election in 2026, two in 

2027, and one more in 2028. 

 

The following Nominating Committee members will continue their terms during 

2024-2025: 

 

NAME REGION TERM 

Lillias Cowper (Calgary) Western 3rd Year of First 3-year term 

Pam Griffin-Hody (Halifax NS) Eastern 2nd Year of First 3-year term 

Cindy Dunning (Kingston ON) Eastern/Central 3rd Year of First 3-year term 

 

The following are the nominees for the CUC Nominating Committee: 

 

NAME REGION TERM 

Carey McDonald (Guelph ON) Central 1st year of Second 3-year term 

Vacant Western/BC  

Janet Pivnick (Beacon BC) BC 1st Year of First 3-year term 

 

Carey McDonald is standing for re-election to begin his second 3-year term. Janet 

Pivnick is standing for her first 3-year term. The Nominating Committee worked 

hard to find and fill the Western/BC region position on the Nominating Committee 

without success. At this time, that position is vacant. We thank Jamie Struthers for 

his dedicated past service.
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Procedure For Nominations By Petition 

Further nominations for the CUC Board of Trustees and the Nominating Committee could 

have been submitted to the Nominating Committee by petition signed by at least 25 

members in good standing of CUC member congregations up to thirty days (April 22) prior 

to the Annual Meeting (May 23, 2026). No such nominations were received this year. 

 

Please ensure that members of your board, congregation and committees are aware of this 

Nominating Committee report. 

 

Pam Griffin-Hody, Cindy Dunning, Carey McDonald, Lillias Cowper 

CUC Nominating Committee 

 

______________________________________________________ 

 

Biographical Information 

Nominees - Board of Trustees 

 

Margo Ellis (Eastern Region) 

 

Born in the US, Margo has fond memories of growing up in 

the First Unitarian Church of Chicago and participating in its 

choir (that became the Chicago Children’s Choir under 

Chris Moore). In the US, Margo graduated with a Ph.D. in 

exercise physiology. She was active in her local LGBT+ 

community and was one of the founders of a non-profit 

supporting women in the arts and music. 

 

She also served on the board of an organization focused on 

supporting women in substance abuse recovery and their 

families. She moved to Canada twenty-seven years ago to join her spouse in 

Quebec City. She’s worked in a variety of positions in Canada including product 

management and marketing, and communications for medical technology 

companies. Over the last few years, she contracted with the CUC and built the 

current website. Margo was then hired on staff in the position of communications 

and web manager. She served as the web manager until August 2022. Recently, 

she contracted with the CUC to create and manage the 2023 CUC Symposium 

website. 
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After moving to Montreal, she joined the Unitarian Church of Montreal where she has 

served on the board in various positions and currently serves as its secretary. She is 

an active member of the ongoing Beloved Conversations group working on issues of 

racial justice and inclusion. Margo has also added her musicianship to worship 

services. 

 

Margo’s pronouns are she/her and she identifies as Queer. As a member of the CUC 

board, Margo would like to see work on the long-term sustainability of the CUC in our 

challenging times, addressing the pressing issues of post-pandemic recovery, 

changing demographics, social justice, and outreach on congregational and national 

levels. 

 

Quentin Dan LeDuc (Central Region) 

 

Quentin Dan LeDuc, AKA Quentin (she/they), is a 19-

year-old member of the Unitarian Fellowship of 

Peterborough who wants to change the world for the 

better. They have attended Unitarian Universalist 

congregations their entire life, including multiple 

congregations in the States where she grew up, as 

well as two here in Canada. For the past two years 

they have served as a Youth Observer to the CUC 

Board (YOB). Quentin believes that youth 

engagement and outreach is the key to the future of 

our faith. 

In addition to having been a YOB, Quentin has served on two different Sunday 

planning committees, first at the First Unitarian Church of Winnipeg and now in 

Peterborough. As a Youth Observer, she founded the FUTURE Zine project, a bi-

monthly publication that aims to connect UU youth groups to each other, and to the 

national-scale UU community. 

Quentin is currently pursuing a dual major in History and Global Development from 

Trent University (with a minor and a few specializations), in hopes of someday 

becoming a linguist and/or working for a charitable organization. Her interests are 

many and varied, but her goals are simple; to foster community and belonging for 

every age group in UU circles and beyond! 
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Michael Leboldus (Western Region) 

 

Michael Leboldus is a semi-retired pharmacist residing in 

Calgary.  Michael came into the Unitarian fold with the Calgary 

Unitarians over 20 years ago wanting a spiritual home that 

accepted his husband’s Buddhist background and a place to 

provide a well-rounded journey for their daughter.  The 

Unitarians' engagement on social issues resonated with him 

as political and social activism stretch back to his teen years 

and just won’t let go. 

Active with his local Calgary congregation and currently on the 

Committee on Shared Ministry, Michael also sits on the board 

of the Northwest Wilderness Society, a Unitarian based, 

remote campground on Kootenay Lake, British Columbia.  He is also involved with his 

congregation's core team with the Calgary Alliance for the Common Good, an affiliate of the 

Industrial Areas Foundation.   He’s looking forward to full retirement, seeing his daughter 

finish high school and travelling the world with his eventually retiring husband, Kitt. 

________________________________________ 

Biographical Information 

Nominees - Nominating Committee 

 

Carey McDonald (Central Region) 

 

Carey McDonald, is a member of the Unitarian 

Congregation of Guelph, serving on the Sunday 

Services team,  Peer Spiritual Care team, and is a 

member of the board. He is married and has 3 children.  

 

Carey is a Workforce Analyst and is grateful for the 

opportunity to help and support others within this role. 

When Carey isn’t working, he enjoys the outdoors, being 

in nature, reading and spending time with loved ones. 

 

As a Unitarian Universalist, Carey feels connected to 

the understanding of the inherent worth of each person and believes deeply in the 

idea of “calling in” rather than “calling out."   
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“I felt the need to be in community and not necessarily part of a specific creed. 

Unitarian Universalism has given me the opportunity to be together with others and 

focus on deeds, not creeds. I see the value in the many paths and views that exist, 

there is a unity to diversity.” 

 

 

Janet Pivnick (BC Region) 

 

Janet Pivnick is a Unitarian ministerial candidate. She is 

completing her Master of Divinity at Vancouver School of 

Theology and is currently undertaking an internship with 

Vancouver Unitarians.  

 

Janet is a member of Beacon Unitarian Church where she 

has served as Worship Services Chair and has been a 

member of the Board of Trustees. She has a background in 

the environmental and education fields and has spent much 

of her career focused on ways to support people through 

large-scale culture change, including shifts towards sustainability, reconciliation and 

anti-racism. 
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CUC Treasurer’s Report for 2025 Annual Report - CUC AGM 2026 

James Garland, Treasurer 

 

The 2025 fiscal year saw 2 different people in the Treasurer 

role. Non-Board Treasurer Joanne Green finished her volunteer 

service at the 2025 AGM. James Garland, Board member, took 

on the role of Treasurer after the 2025 AGM.  Joanne Green 

has continued to provide support and advice on request.   

 

Finance and Investment Committee  

The Finance & Investment Committee assists the Treasurer 

and ensures volunteer oversight of CUC financial matters.  

Members included Margaret Kohr, Debra Faulk and James 

Garland.  The Finance Committee is assisted by the CUC Fractional Controller, Christine 

DePauli.  The Fractional Controller is a part-time position contracted with Enkel. The 

CUC Executive Director (ED) has participated in and supported the Finance and 

Investment Committee. Thank you to all members of this committee, the Controller and 

CUC finance and bookkeeping staff for their commitment to due diligence on behalf of 

the CUC. 

The Treasurer and Controller reviewed income & expenses, payroll, monthly reports from 

the bookkeeper, and investment reports. The Finance & Investment Committee also 

discusses the monthly statements, investment reports, and budget reports. The 

Controller submits a monthly review to the ED and bookkeeper and presents this report 

to the Finance and Investment Committee. The Treasurer presents a summary report to 

the Board each month. The reviews give the auditor evidence that the Treasurer and 

Board are carrying out their fiduciary responsibilities. 

Signing authority is assigned to the Treasurer, selected Board members and staff, with 

all but a very small number of transactions requiring two signatures for approval. The 

Treasurer and other Board members review transactions and backup materials prior to 

providing approvals. 

The Treasurer, Controller and Finance & Investment Committee also review the Audited 

Statements and Annual Charities Return.  

2025 Audited Financial Statements and Annual Charities Return 

The 2024 Fiscal Year Annual Charities Return was completed and filed in June 2025 

after initial reviews by the ED, Controller and Finance & Investment Committee. The 

return for 2025 will be filed before the end of June 2026. 
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The 2025 Audited Financial Statements were completed by auditors Doane Grant 

Thornton and reviewed by the Bookkeeper, Treasurer, Controller and the Finance & 

Investment Committee. The auditors assess financial controls, risks such as fraud, as 

well as the overall financial information provided by the CUC to the auditors. The CUC 

received a clean audit, and the audited financial statements were submitted to the full 

board and approved on April 28, 2026.  

The 2025 audited statements present all income received from and expenses paid to 

entities outside the CUC, as well as unrealized gains and losses in the restricted funds. 

In contrast, the CUC operating budgets presented at AGMs do not show investment 

income, investment management fees, or unrealized gains (losses).   

2025 Financial Summary 

2025 ended with the CUC in a healthy financial position. Factors which led to the positive 

results included Annual Program Contributions, very careful monitoring of expenses, 

some staff positions left vacant, and higher investment returns.  

Total assets increased by just over $907,000 with the unrestricted assets increasing by 

$466,547. It is important to remember that 59% or $5,336,846 are restricted assets and 

cannot be used for operating expenses.  

2025 Funding Sources for CUC Operations 

Funding Sources Summary Amount 
Percentage 

of Total 

Annual Program Contributions $382,094 40% 

Sustainable Transfers from Investments $341,636 36% 

Unsustainable Extra Transfers from Investments $128,073 13% 

Special Transfers from Investments $69,000 7% 

Friends/Growing Into the Future donations $17,495 2% 

Event Registrations $12,629 1.3% 

Refugee Administration & Misc. revenue $8,256 0.9% 

   

Total Funding for CUC Operations $959,182 100% 

 

The CUC had four primary sources of income in 2025: transfers from CUC investments 

(sustainable, unsustainable and special), Annual Program Contributions, event 

registrations, and Friends of the CUC/Growing into the Future contributions. There was 
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also a small amount of revenue from administrative fees and other miscellaneous 

revenue. 

 

● Annual Program Contributions (APC) 

The Board knows that recent years have been challenging for many 

congregations, with several presenting deficit budgets to their own members. 

Thank you to all the congregations and communities for their financial commitment 

to the CUC.  

The CUC bylaws require that each member congregation pay APCs to the CUC 

as part of their covenant with the CUC and other member congregations. At the 

time of writing all congregations but two have paid their full 2025 APCs. APCs 

provided 40% of the CUC’s operations funding. 

● Donations, Event Registrations and Miscellaneous Income 

Donations to the Friends/Growing into the Future accounted for 2% of revenue 

and event registrations accounted for 1.3% of the total operating revenue. 

Administration revenue for Refugee applications and other administration revenue 

accounted for 0.5% of the annual revenue to the CUC. 

● Transfers from the Investment Account 

In 2025, transfers from the CUC Investment account for operating expenses 

represented 56% of operating revenue sources. This level of withdrawal exceeds 

our calculated 10 year rolling sustainable rate of withdrawals and is being reduced 

to sustainable over the next five years.  
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2025 CUC Operating Expenses 

 

Program expenses (congregational support, Youth and Young Adult, and national 

programs) amounted to 4.2% of the annual budget. Communications & annual meeting 

costs represent a further 1.3% of expenses. Staffing expenses include full and part time 

staff as well as contractors: in 2025 the costs represented 85% of total expenses. 

Administrative & office expenses sit at just under 10% of the total. The administrative 

staff manage the CUC’s financial and administrative processes with contracted staff 

assistance. 
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2025 Restricted Funds Revenue & Expenses 

There are several national programs which are accounted for in Restricted Funds such 

as Sharing our Faith, Theological Education Fund, Lay Chaplaincy and Refugee 

Resettlement. Both the revenues and expenses for programs such as the Refugee 

Settlement Program are separated from regular operating revenue and expenses. Refer 

to Page 13 of the audited statements for details of the restricted funds.  

The largest externally restricted fund is the Avalon Fund. As indicated in the last year’s 

annual report, work has begun to make the fund available to support the national work of 

the CUC. The second largest restricted fund is the Refugee Fund, which is kept in a 

separate bank account. It includes amounts for refugees who have resettled and also 

refugees who have not yet arrived in Canada.  The refugee account is managed by the 

CUC but contains funds contributed by refugee support organizations. 

2025 Budget vs Actual Income & Expenses (summary) 

The short summary below shows areas of significant difference from the 2025 Updated 

Budget adopted at the 2025 AGM. The table on the next page provides more details. 

 

Annual Program Contributions   $ 4,694 higher  

Growing Into the Future / Friends Contributions $(7,505) lower  

Other Revenue (Grants, Admin Fees, Misc.) $(5,616) lower   

Total Revenue (not incl investment income) $ (8,427) lower than budgeted  

 

Congregational Life, Social Justice,  $(24,260) under 

National Prog, International / Interfaith 

Youth and young Adult Ministry   $  (11,661) under  

Staffing      $(38,288) under  

Total Operating Expenses   $(74,209) under budget 

 

Sustainable Transfers $341,636   no change 

Dismantling Barriers Transfer    $69,000 no change 

Extra transfer above sustainable $128,073 $(37,927) lower   

Total Transfers from Investments  $(37,927) lower than budgeted   
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2025 Budget vs Actual Income & Expenses (details) 
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CUC Investment Account  

The CUC Investment Portfolio is managed by ScotiaMcLeod on behalf of the CUC for a 

1% fee. Management by an outside party is intended to ensure that informed decisions 

are made by experienced investment managers. The Portfolio Manager makes those 

decisions using criteria established by the CUC Investment Policy.  

The Investment Policy requires the Portfolio Manager to keep no more than 75% in 

equities, and avoid investments in the carbon economy, weapons, alcohol, mining and 

other commodities. This policy has insulated the CUC somewhat from turbulence caused 

by tariffs.  

The overall objective for our Investment Fund is balanced growth, with some opportunity 

for income and a primary focus on long-term capital appreciation. As is usual in turbulent 

times, the Portfolio Manager indicates that for long-term investments, it is best to “stay 

the course” rather than responding immediately to the ups and downs of the market. In 

2025 the investments enjoyed a 19.42% rate of return and the average rate of return 

since inception (2013-01-01) is 9.83%. The total value of all CUC and CIF and restricted 

funds is $9,029,914. 

The net rate of return is the increase or decrease in value after accounting for all 

transfers to operating, dividends and interest, gains or losses from the sale or purchase 

of equities, management fees, withdrawals by congregations (CIFs) and all deposits. For 

reporting purposes, the auditors show investment cash on hand & cash equivalents as 

part of the cash assets in the audited statements.  

The Investment Account (audited) breaks down as follows: 

CUC Legacy Fund          $2,850,144 

Internally Restricted Funds (Lay Chaplain, Dismantling Barriers, Other)   $58,040  

Externally Restricted Funds (Dissolved Societies, Other)   $133,934 

Congregational Investment Funds              $1,217,022                                                               

Endowment Funds (2) plus Avalon Fund      $955,211  

____________________________________________________________________                                                                

Total investment Amount in Restricted funds    $5,336,846 

Balance (Unrestricted Funds in the Investment Account)             $3,693,068 

Total Funds in the Investment Account     $9,029,914 
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CUC Investment Account Variability over time 

The following graph shows the year-end total fund values for the 16 years to 2024. The 

second graph shows the net rate of return for the same time period. The second graph 

illustrates the cycle of a downturn in the markets every 3 - 4 years. 
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Minister Observer to the Board Report 

Rev. Shawn Gauthier 

 

It has been an interesting year to be “the MOB.” I have 

served in this role since May 2025, taking over from Rev. 

Arran Morton.  

 

My primary motivation for serving was to learn more 

about the inner workings of the UUMOC Exec and the 

CUC Board. As the MOB, I attend the monthly meetings 

of both groups and seek to convey pertinent information 

between them. I also endeavour to bring the voice of 

ministry to the deliberations of the Board.  

 

I have been deeply impressed by the commitment and integrity of the members of both 

bodies. The volunteers who serve on the Board and the Exec dedicate significant time 

and energy to ensure the well-being of Canadian Unitarian Universalism. We owe them 

all a great debt of gratitude. 

 

I will be leaving this role in May. As the congregation I serve is going through a time of 

growth, I am finding that to best serve our movement in Canada, I need to focus my 

energies nearer to home.  

 

Contact: minister@cuc.ca  

 

  

mailto:minister@cuc.ca
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Youth Observer to the Board Report  

Lila Grierson, Junior YOB, and Quentin (Dan) LeDuc, Senior YOB 

 

This year’s Youth observers to the Board (YOBs) have 

been Lila Grierson, Junior YOB,  and Quentin (Dan) LeDuc, 

Senior YOB. We have worked together to fulfil the YOBs’ 

responsibilities of representing the youth voice to the CUC, 

and of making the national-scale UU community visible to 

youth.  

 

As part of our responsibilities to the CUC, we have 

attended monthly board meetings, submitted reports, and 

learned lots about UU governance!  

 

To fulfil our responsibilities to the UU youth community, we 

have designed and distributed pins to all youth at 

CanUUdle (the annual youth conference), with the goals of 

promoting connection, reaffirming commitment to UUism, and 

providing visibility. These pins also have the potential to be a 

friendly introduction to UUism for non-UU youth who inquire 

about them.  

 

Additionally, we have continued the youth zine, “FUTURE,” 

which is published bi-monthly and currently has around 60 

readers in youth groups around the country. (A “zine” is a small, 

informal magazine). 

 

FUTURE Zine: By far our greatest accomplishment this year was 

producing volumes 2-7 of the youth zine, FUTURE, which 

debuted at CanUUdle 2025. The zine achieves its goals of 

increasing community and connection by informing readers of 

upcoming events, publishing interviews with interesting and 

inspiring people, and fun games and interesting facts! 

 

To make that happen, a team consisting of us two YOBs and our 

friend Isabella Vernon design two pages of each volume, which 

are then compiled into zine form, printed, and distributed by mail to subscribed 

congregations. Youth observers have access to a document all about how to run the 

project, so it will hopefully continue through many future YOBs. 

Lila Grierson 

Quentin (Dan) LeDuc 
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Subscription is free! All you need to do to subscribe is email yob@cuc.ca. Youth groups, 

individual youth, and groups without an associated congregation are all welcome to 

subscribe! 

 

We’ve also created a one-off zine to introduce folks to UUism, for university multi-faith 

centres and little free libraries. This project was entirely done by Lila and Isabella!  

 

 
 

Our hopes for the future: 

With a new junior YOB beginning their term, opportunities for new projects and 

fresh ideas abound! In the coming year, we hope to… 

● revitalize our online presence, both the YOB Instagram account and the 

MyceliUUm youth Discord server, 

● continue the zine as a self-sustaining project, (as in, not solely reliant on 

YOBs and their interest), 

● and grow greater engagement and feedback from youth! Both regarding the 

zine and the CUC in general. 

● As well as whatever fresh ideas our new jr. YOB may bring! 

  

mailto:yob@cuc.ca
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Unitarian Universalist Ministers of Canada (UUMOC) 

Revs. Samaya Oakley and Ben Robins, Co-Presidents 

 

Dear Members and Friends of the Canadian Unitarian Council, 

  

As Co-Presidents of the Unitarian Universalist Ministers of Canada 

(UUMoC) for 2025–2026, we are grateful for the opportunity 

to share a reflection on our work this year in support of Unitarian 

Universalist ministry across Canada. 

  

At its heart, UUMoC is a collegial community of ministers 

committed to nurturing one another and strengthening the ministry that serves 

congregations and communities from coast to coast. This year, our work has focused on 

deepening relationships, strengthening how we govern ourselves, advancing inclusion, 

and tending to the spiritual grounding of our shared leadership. All of this is in service of 

a vibrant, connected Unitarian Universalist movement in Canada. 

  

A key focus this year has been clarifying how leadership is lived out across our national 

community. Ministers often serve in multiple roles—within congregations, within the CUC, 

and within broader Unitarian Universalist structures. We have been engaged in 

thoughtful covenantal work to ensure that leadership is carried out with integrity, 

accountability, and care. This is not only organizational work; it is a reflection of our 

shared values of interdependence, justice, and democratic participation. 

  

Because UUMoC is also the Canadian chapter of the Unitarian Universalist Ministers 

Association, we have a particular responsibility to advocate for the needs and realities of 

ministry in Canada. One important area of this work has been our ongoing relationship 

with the Ministerial Fellowship Committee (MFC), which oversees the credentialing of UU 

ministers. Over the past year, our advocacy has helped ensure greater Canadian 

representation on the MFC, with Rev. Linda Thomson and Rev. Stephen Atkinson now 

serving in these roles. This helps bring Canadian perspectives—shaped by our unique 

cultural, linguistic, and social contexts—into decisions that affect who is called to 

ministry. 

  

We have also worked to ensure that Canadian ministers are fully visible and accessible 

through the UUMA’s “Find-A-Minister” system. This may seem like a small detail, but it 

has a real impact on congregations seeking ministry support. By addressing geographic 

and language gaps, we have helped make it easier for congregations across Canada to 

connect with ministers who can serve them. 

From Unsplash: two hands 
reaching up  
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Gathering together continues to be a vital part of our shared life. Our Collegial 

Conversations and Canadian Ministry Days bring ministers together from across the 

country, creating space for reflection, learning, and mutual support. We strive to make 

these gatherings not just functional, but meaningful—grounded in spiritual practice, 

attentive to beauty and care, and reflective of the diversity of ministry in Canada. 

  

We have also been deepening our commitment to anti-racism, anti-oppression, and 

multiculturalism. With leadership from members of our community, we are beginning to 

move from reflection into action, creating opportunities for ministers from diverse 

backgrounds—including ministers of colour, students, and Francophone ministers—to 

help shape the future of our work. This strengthens ministry not only within UUMoC, but 

across the broader UU community in Canada. 

  

Another important aspect of our work is supporting ministers through times of transition—

whether they newly arrived in Canada, returning after time away, or beginning a new 

role. Through intentional outreach and welcome, we aim to foster a sense of connection 

and care that ultimately benefits the congregations and communities they serve. 

  

Looking ahead, we will continue to support ministers at all stages of their journey, 

strengthen our national gatherings, and deepen our work for justice and inclusion. We 

remain committed to ensuring that ministry in Canada is well-supported, well-connected, 

and grounded in the values we share. 

  

This year has affirmed for us that ministry does not exist in isolation. The health of our 

congregations and the vitality of our movement are deeply connected to the support, 

accountability, and care that ministers offer one another—and that we, together, offer to 

the wider community. 

  

We are deeply grateful to our colleagues, to our partners within the CUC and UUMA, and 

to all of you who help sustain and shape Unitarian Universalism in Canada. It is a shared 

ministry, and we are honoured to be part of it. 

  

With gratitude and in fellowship, 

Ben Robins and Samaya Oakley 

Co-Presidents, UUMoC 

 

Contact: uumocexec@gmail.com  

mailto:uumocexec@gmail.com
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Executive Director’s Report 

Vyda Ng 

 

As I prepared to write my final annual report for the CUC, I 
looked back at the reports from past years and – we’ve been 
through a lot together, folx.  

In the fourteen years since I began in this role in May 2012, the 
CUC has navigated significant change, worked through difficult 
challenges, dared to experiment, built new capacity, and 
continued to learn. Here is part of the path we have travelled together: 

Organizational Change and Resilience 

• Weathered staff transitions every year—which is an especially significant 
challenge for a small team. 

• Moved the office location twice. 
• Researched and introduced online platforms for working and meeting 

remotely. 
• Learned and pivoted—oh, how we pivoted—during the pandemic, emerging 

changed, vulnerable and more resilient. 
• Created stable systems and processes behind the scenes to support the 

ongoing work of the CUC. 
Community Growth and Leadership 

• Introduced virtual annual general meetings to broaden participation and 
increase inclusion. 

• Managed challenging budgets—through both surpluses and deficits—while 
continuing to support congregations and help grow vital communities. 

• Introduced innovative programming that engaged, invigorated, and challenged 
us to move beyond what was familiar in order to explore what is possible. 

• Nurtured leadership among youth and young adults, including 12 Youth 
Observers on the CUC Board, as well as board and committee members and 
volunteers. 

• Strengthened our international and continental UU connections. 
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Milestones, Legacy, and Transformation 

• Said goodbye to beloved members who had a profound impact on our 
congregations and national community, including founding members of the 
CUC. 

• Grew our investment portfolio by more than 60%. 
• Created Truth, Healing, and Reconciliation Reflection Guides to support our 

reconciliation work. 
• Celebrated our 60th anniversary in 2021. 
• Helped bring the 8th Principle into being: “Individual and communal action 

that accountably dismantles racism and systemic barriers to full inclusion in 
ourselves and our institutions” and the attendant Dismantling Barriers staff 
position to help enact this. 

• Supported leadership transitions as board members welcomed new members 
and passed the baton forward. 

That’s a lot. 

Scope of the Role 

This Executive Director role spans a wide range of responsibilities, from big-
picture strategy and long-term planning to detailed day-to-day tasks. The graphic 
below offers a snapshot of how my time has been distributed across that work. 

• Strategic planning and organizational leadership 
• Program development and coordination 
• Operational and administrative responsibilities 
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• Responsive, day-to-day support across the organization 
 

Collaboration and Teamwork 

Each year, we have built on what we learned the year before, aiming to strengthen 
the CUC’s work and impact. 

This staff team has gelled together and works well collaboratively to imagine, 
plan, and create programs and resources for you. We have coordinated our efforts 
to maximize the impact of our strategic priorities, planning programs around 
shared themes and in response to what we have heard you need. 

The staff reports detail the work that we have undertaken together. These reports 
were written thoughtfully and reflect the commitment of the staff team to this 
national faith community. They tend to your congregations and communities with 
love, care and intention, and have worked conscientiously to meet you where you 
are, and to gently challenge you to reach further.   

Gratitude 

I am deeply grateful to have been able to work meaningfully within my faith 
community. This role has challenged and stretched me, made me laugh and 
sometimes cry, profoundly changed me, and has accompanied me through 
significant life transitions. Through it all, I have found companionship for the 
journey, moments of transcendent connections, and lifelong friendships. 

My thanks to you all.  

 

___________________________________________________ 
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_________________________________    __________________________________ 

                                    Canadian Unitarian Council Annual Report 2026 for 2025 year 35 

 

Organizational & Financial Administration 

Ahna DiFelice, Organizational Administrator 

Shirley Marquez, Administrative and Financial Assistant 

 

 

 

 

 

 

 

 

 

Work Highlights  

 

Shirley, Administrative and Financial Assistant reports to the Executive Director and 

works closely with the Organizational Administrator. Focus of work include Administration 

(answering email inquiries, membership data management, handling of APC’s), Financial 

(processing donations, Refugee payments, QBO data entries) Event Management 

(managing registrations, assisting in planning of events), and Staff Support. 

Ahna, Organizational Administrator reports to the Executive Director and works 

closely with the Administrative & Financial Assistant. Focus of work include Program 

Support (event planning troubleshooting, enrollment registration and attendance 

reporting; processing Lay Chaplaincy applications for new, moving and retiring officiants), 

In Person Meeting Logistics Support (coordinating travel, accommodations and meal 

plans for Staff & Board in person retreats); Overseeing staff Onboarding and 

Offboarding; Contracts Management for short term contractors to the CUC; Policies 

(centralizing, and completing Cyber Security Policy and AI Usage Governance Policy); 

Special Projects such as Executive Director Transition and organizing interview 

schedules with candidates, CUC Store rollout, coordinating of graphics work for print and 

downloadable resources; Staff support and general enquiries.  

 

Effective October 2025 - the roles changed as follows: 

Shirley assumed more hours, and with full-time responsibilities she took on: Audit 

responsibilities, liaising with Enkel, increased bookkeeping support, employee benefits 

processes, events insurance applications, On-Boarding new employees, payroll set-up, 

processing CUC store orders, provided support re: congregation investment inquiries 

 

                  Ahna DiFelice  

Shirley Marquez Ahna DiFelice 
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Ahna assumed reduced hours and part time responsibilities, taking care of: Licensing for 

clergy; tracking fees; and special projects as required namely to prepare for transition of 

Executive Director. 

 

Annual Program Contribution (APC) 

As of November 2025, all APC Forms received for 2026 were issued invoices from 

QuickBooks. This new process will ensure payments are not just tracked accurately on 

CUC’s end but will also provide the congregations a copy of their Annual Program 

Contributions for their records. 

 

To ensure payments were received by the end of the year, email reminders are still being 

sent to those with outstanding balances by the middle of the year. Email reminders are 

sent to each congregation and church in July, September and November. 

 

Refugee Support 

Refugee Admin Fees - Shirley works closely with Mary Hailu, CUC Refugee Support 

staff, to ensure that invoices for these fees are created, sent, and tracked on a timely 

basis.  

 

Refugee Payments - Throughout the year, Shirley created manuals to document the 

specific steps needed to track the deposits of the refugee funds, the disbursement of 

these funds, and the interest accrued on these funds. Refugee related transactions are 

also noted on the Refugee monthly bank statements with description of where and whom 

the funds are for. 

 

Tax Donation Receipts 

The task of sending annual task receipts from Donor Perfect has now been passed from 

Ahna to Shirley as of January 2026.  

 

Board Staff Retreat, October 2025 

Ensured smooth coordination of logistics and budget tracking for the fall Board & Staff 

Retreat including airline bookings, ride sharing, meals, meeting room and 

accommodation details and working with Providence Centre.  

 

Ensured accurate reporting of expenses relating to this event.   

 

Lay Chaplaincy & Minister Licenses to Solemnize Marriages  

Simplified the process of tracking registrations and applications, locating and retiring 

licenses, re-organized the database and tracker documents for active and archived 

applicants. 
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Processed approximately a total of 40 applications for new, temporary, moved and 

retired licenses in 2025. 

 

Orientation, Onboarding and Offboarding Formalized 

Ensured smooth orientation and offboarding of staff tasks, timelines and responsibilities 

have been formalized with the creation of checklists, guides and tasks added to ClickUp. 

 

Events Listing and Tracking 

Ensure Communications Plans are completed, and that the event listing details are 

consistent with ClickUp, website calendar, and registration and confirmation forms. 

 

Report numbers of registrants, attendees, expenses and honoraria paid, income from 

registration fees and donations made at the time of registration. 

 

Contracts Management  

Simplified the process of electronic signing of contracts for subcontractors. 

 

Policies  

2025 projects include integrating all the CUC’s policies into one place and completing the 

Cyber Security and AI Usage policies. 

 

CUC Store 

Worked with the Web Specialist by providing item descriptions and information for the 

new online CUC Store; tested and supported roll out.  

  

Executive Director Transition  

Created a transition plan for administrative procedures.  

 

To finalize approvals and plan the next steps for ED transition according to the proposed 

Succession and Transition Plan of Assets and Authorizations for the Executive Director.  

 

Contact: info@cuc.ca  

 

 

  

mailto:info@cuc.ca
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Congregational Life 

 

Revs. Anne Barker and Nicoline Guerrier  

 

The CUC Congregational Life Team has had an 

eventful year, working with you to serve and 

strengthen our Canadian UU Congregations.  

 

We hold many roles throughout the Canadian UU 

landscape, supporting congregations and communities 

as you build, sustain, and enhance connection and vitality across the country.  

Coaching, connecting, challenging and companioning are the primary foci of our 

work, through direct relationships, group events, and program formats.  

 

Leadership Transitions In June 2025 

 

After long and faithful service, Linda Thomson retired on June 

30th and the staff team misses her caring presence. We are 

especially grateful for the gracious ways she has been willing to 

share her institutional knowledge and support with us since this 

transition.  

 

Nicoline Guerrier joined the team in June, as our new Congregational Life Lead for 

Central and Eastern regions. After seven years working outside the country, Nicoline has 

been grateful to build new connections with congregational leaders and ministerial 

colleagues, back here in Canada. Her previous experience, serving in the US, has 

broadened our perspectives and brought stronger connections to our UUA counterparts 

and allies.  

 

Congregational Support   

 

Much of our time is spent providing support, 

resources, collaboration, and connections for and 

between congregations. This year we have been 

fortunate to meet with many of you in person. Zoom 

filled in the distance, and programming helped to fill 

the remaining gaps. We love to gather with you, and 

it’s a special treat when it's 3D. 

 



 

_________________________________    __________________________________ 

                                    Canadian Unitarian Council Annual Report 2026 for 2025 year 39 

 

Common Themes & Conversations 

This year, you told us how much our UU message of radical inclusivity has been 

providing needed hope during these harrowing times. Newcomers are seeking you out in 

increasing numbers; families - who had been less present during the pandemic years - 

are returning, and the saving value of our UU communities, across the life cycle, has 

never felt more essential.  

 

And, changing times have brought new challenges. You’ve reached out for:   

● Skills to better manage conflict and to live into our core promise: that differences 

of belief need not work against community solidarity 

● Strategies for simplifying priorities, when congregational life feels too much like 

“work” and not enough about seeding individual and community resilience 

● New ways to be intentional about shared ministry, with and without the familiar 

styles and structures of professional support  

● Information about immigration, finances, and so much more, as you navigated 

ministerial transition 

● Pathways to help people of all ages make meaning, find belonging, and develop 

as engaged UUs 

● Practical skills and supports for congregations in anxious times  

● And above all, help sharing and celebrating your faithful practices, as well as 

innovations and successes! 

 

2025 Program Highlights:  

● Congregational Conversations! Where leaders came together to discuss issues, 

needs, opportunities, and experiments - supporting one another and strengthening 

our interdependence. We are moved by your willingness to share vulnerabilities 

and inspired by the creative options emerging across the country!  

 

In 2025, we hosted ten Conversations, with over 50 unique participants - many 

attending multiple times. Topics included Pastoral Care, Hard Conversations, 

Transitions, Truth, Healing & Reconciliation in Congregations, What Happens 

When We Disagree?, and Finding the Energy. It is always encouraging to see 

‘new faces’ at these online events, and exciting to see people inspiring and 

learning from one another.  

 

● Tailor-made, in-house workshops for your congregations Our 2025 offerings 

included: Start-Up workshops for beginning well with your new minister, Worship-

Leading Practices & Opportunities, learning about Ministerial Search, Working 

Well Together in Conflictual Times, Imagining A Vibrant Future Together, and 

Connecting with Young Adults.  
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● CUC Staff & Guest Program Collaborations You will have seen us supporting 

or co-hosting programming like: the Sharing Our Faith events in January & 

March, Lay Chaplaincy Training in February & March, the CUC Annual Meeting 

in May, the Adventure Awaits celebration of Linda’s CUC service in June, the 

Emergent Strategy Bookclub in August, Canadian UUs Read & CUC Fall 

Gathering in November, Trans Spaces of Safety and Belonging in December, 

and other online events hosted by the Justice and Equity Team.  

 

Anne guided the staff team through “Responding to the Anti-Trans Movement” 

last fall (programming by theTransforming Hearts Collective) ahead of our Justice 

& Equity team bringing it to you in December. 

 

We attend and participate in these events to learn and grow alongside you, but 

also in order to stay close to your needs and priorities as congregational leaders.  

 

● Connect and Deepen Our monthly online Small Group Ministry program was 

retired in fall 2025. After being a nourishing space for many years, attendance 

declined as people found local (especially in-person) opportunities - which was 

always the hope!  

 

Broader Partnerships & Collaboration 

As part of the larger UU movement, we actively build and sustain relationships with 

others - especially within the Unitarian Universalist Association. This helps us to bring 

you more resources, information, and support, while also strengthening the UUA’s 

understanding of the Canadian context.  

 

“Ministry” is a continental practice, with Ministerial Fellowship & Transitions overseen by 

the UUA, and we have made great efforts in recent years to strengthen these 

connections. (Fun Fact: since ‘retiring’ - Rev Linda is now on the continental Ministerial 

Fellowship Committee, and two ‘Canadian seats’ have been formally incorporated into 

that team’s practices. The other Canadian is Rev Stephen Atkinson.)  

 

We meet with volunteers and staff from other UU-related groups, in both Canada and the 

US: monthly with UUA Congregational Life Leaders; as needed with the UUA Office of 

Ethics & Safety; regularly with UUA staff serving Ministries & Faith Development; 

annually (at least) with the UU Ministers of Canada; occasionally with the UU Hysterical 

Society … and on it goes … all in the spirit of interdependence. 
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Enriching Our Skills 

 

Our CL team was invited to join Unitarian Universalist Association Congregational Life 

staff for a six-session online course: Working with Congregations with a History of 

Sexual Misconduct. The course proved to be invaluable for learning things like ‘how 

past misconduct impacts current-day congregational systems’ and ‘what kind of records 

and historical information is important to track’. It also provided tools for supporting 

ministers and congregational leaders, as they work to restore trust and adaptive 

functioning. We share our highlights and key take-aways with the staff team - so the 

learning goes even further.   

 

We also join UUA General Assembly Programming to learn new skills, make new 

connections, and stay current with the experiences of our US counterparts. Online 

platforms make that more accessible for time, finances, and staying north of the border. 

 

Gratitude  

It is an honour to be welcomed into the life of your congregation or community. Please 

know that we are ALWAYS glad to hear from you - no question too small or too silly, no 

problem too large, and we love to hear about any of your experiences, whether 

celebration, challenge, or you’d just like to make a connection.  

 

We hope this provides a helpful overview of our work … and … with every interaction, 

our work is always evolving. Please, feel free to reach out and let us know how we can 

be of service.  

 

With thanks for the many ways you make our faith stronger, 

 

Rev. Anne Barker and Rev. Nicoline Guerrier 

Your Congregational Life Team 

 

Note: If you have not been receiving our communications, or are feeling disconnected, 

please send a message to congregationallife@cuc.ca to make sure we know how to 

reach you.  We work hard to keep roles and contacts updated, but changes happen 

frequently, and we don’t want to lose track of one another!  

 

Contact: congregationallife@cuc.ca  

 

 

mailto:congregationallife@cuc.ca
mailto:congregationallife@cuc.ca
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Justice and Equity 

Amber Bellemare  

 

Context: Building on a Transformative Year  

 

This year unfolded not as a series of isolated initiatives, 

but as an interconnected journey shaped by shared 

themes. Across the Canadian Unitarian Council, 

programming was intentionally aligned to deepen 

engagement, strengthen relationships, and create 

multiple entry points into collective learning. What 

emerged was a living ecosystem of ideas, experiments, 

and relationships - each one informing the next. 

Truth, Healing and Reconciliation - Education at the 

Centre 

September 2025 grounded the year with Indigenous Solidarity Month, inviting UU 

communities into reflection, learning, and responsibility. In addition to co-hosting the 

Dismantling Barriers session on Solidarity and presenting at Congregational 

Conversations - where participants learned from one another’s experiences of 

relationship-building and reconciliation efforts - I continued to deepen this work through 

ongoing relationship, learning, and facilitation. This work continues to challenge and 

shape my understanding of what meaningful reconciliation looks like in practice. 

A powerful conversation with Watsenniiostha Nelson, Director of Education for the 

Kanehsatà:ke Mohawk community, reframed education as a site of both harm and 

possibility. Participants were invited to consider how systems once used for assimilation 

could become pathways for reclamation, empowerment, and cultural resurgence, while 

also recognizing how many of these oppressive systems remain in place - and how UU 

communities might contribute to Indigenous sovereignty. This conversation shifted the 

tone of the month, grounding the work not just in learning, but in responsibility. 

These gatherings took place in the context of the 10th anniversary of the Truth and 

Reconciliation Commission’s Final Report, adding a layer of collective accountability - a 

moment that asked how Unitarian Universalists might show up differently in the ongoing 

work of reconciliation. 

This commitment was further supported through updates to the CUC’s Truth, Healing, 

and Reconciliation webpage, including the addition of an Interactive Reconcili-action 
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Map, offering a tangible way for individuals and communities to locate themselves within 

this work. 

At the same time, experiential learning continued beyond virtual spaces. I was honoured 

to be the co-main presenter with Katharine Childs and Sharon Jinkerson Brass (our 

“Elder-in-Residence”) at the Liberal Religious Educators Association (LREDA) Fall 

Conference in Vancouver, where we designed and facilitated a week-long embodied 

practice rooted in UU-centered, relational learning. Not only was this an opportunity to 

share with a wider audience the work we have been doing around the 8th Principle and 

Indigenous solidarity, the impact of this invitation will be far-reaching, with 205 

intercontinental registrants (attending both online and in person) who influence the 

educational experience of UUs of every age. 

Together, these efforts reflected a growing understanding: reconciliation is not a single 

program, but a thread woven through all aspects of community life. 

Community Archetypes - Unlocking Collective Imagination 

As the year moved into November, the focus shifted toward Community Archetypes - a 

framework inspired by the UU Expressions research and designed to help communities 

better understand themselves and one another as integral parts of a wider web. 

This theme came to life through a two-day “Adventure Lab,” where participants gathered 

not just to learn, but to imagine and play. Anchored by a shared meal at our “harvest 

table,” the space invited both nourishment and creativity. Through the archetypes 

framework, participants explored strengths, tensions, and possibilities within their 

communities. There was a noticeable shift in the room - from analysis to imagination - as 

people began to see new possibilities for how their communities could take shape. 

The response was immediate and energizing. Participants found themselves thinking 

beyond traditional congregational models, imagining new forms of UU expression rooted 

in collaboration, creativity, and even social enterprise. The exercise included a “pitch 

party,” which demonstrated how willing people are to invest in one another’s visions and 

strengthen our national fabric with whatever resources are at hand. The Community 

Archetypes quiz, Guidebook, and Facilitator Kit extended this work beyond the event 

itself, allowing others to carry it forward in their own contexts. 

RAMP! - A Pilot in Possibility 

The Reciprocal Annual Mentorship Program (RAMP!) is a four-month national pilot 

initiative, which began in March 2026, designed by Camellia Jahanshahi and I to 
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strengthen Unitarian Universalist community life through skill-building, mentorship, and 

experimentation. 

At its core, RAMP! responded to a need identified through the UU Expressions: Love in 

Real Life podcast research - specifically, the need for meaningful relationships across 

generations. Without these connections, younger Unitarian Universalists may struggle to 

see themselves as part of the future of their communities, while older generations may 

feel uncertain about passing on leadership. 

RAMP! created a structured yet flexible container to explore this gap. 

Through a cross-generational mentorship cohort, participants work in pairs to address 

real challenges. Rather than prescribing solutions, the program emphasizes curiosity, 

reciprocity, and experimentation. Sessions evolve based on participant needs, reinforcing 

an emergent approach that values lived experience as much as formal knowledge. It’s 

been the greatest gift to witness not only the reciprocal mentorships blossom, but the 

cohort itself becoming a cherished UU mastermind of young and old as we deepen 

through the process: a hopeful reflection of what could be. 

Alongside this, four public skill-building workshops from March to June open the learning 

to the wider UU community. These sessions offer practical tools while maintaining a 

sense of play and accessibility - an intentional choice that reflected a key insight of the 

year: serious work does not have to feel heavy.  

March’s 2026 theme was Community Resources and Assets Evaluation. The first 

workshop, focused on asset mapping, invited participants to pause and take stock of 

their communities using the MAPS and Community Archetypes frameworks. What could 

have been a technical exercise became something expansive, relational, and even joyful. 

In April, the focus turned toward economics and community flourishing, with a workshop 

led by special guest speaker and social enterprise expert Shaun Loney. This session 

reframed underused assets not as problems, but as opportunities - encouraging 

communities to think expansively about their resources and impact. 

As the calendar moves into May, the focus shifts toward building trauma-informed, 

conflict-ready communities. We have invited Necessary Trouble Collective to lead this 

skill-building workshop, where participants will explore how to navigate tension, 

accountability, and emotional complexity with care and courage - developing skills that 

transform conflict into an opportunity for growth rather than division. 

This will be followed by a continued deepening of governance and collaboration practices 

in June, culminating in a public sharing of RAMP! projects, partnerships, and insights. 
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The session will not only celebrate what has been created through these deepening 

intergenerational relationships, but also offer practical wisdom for communities 

navigating change. 

Throughout this process, RAMP! remains intentionally experimental. Its purpose is not to 

deliver a finished product, but to learn, adapt, and gather insights that could inform future 

iterations - while fostering the connections that will help keep our flame alight well into 

the future. RAMP! demonstrates that leadership development, innovation, inclusivity, and 

sustainability are deeply interconnected. 

Looking Forward 

As of September 2026, my colleague Camellia Jahanshahi will conclude her contract as 

the Dismantling Barriers Lead with the CUC. I feel deeply honoured to have partnered 

with Camellia on the Justice and Equity Team. As a lifelong UU and a queer young adult 

woman of colour, she brings a unique and vital perspective. Her leadership around 

accountability, transparency, solidarity, and joy has been both grounding and inspiring, 

and her teachings have shaped my own practice in meaningful ways. 

Beyond RAMP!, there is a growing intention to carry forward key strands of our work and 

the insights of the UU Expressions podcast. My goal within my part-time role is to 

develop accessible infrastructure for connection across generations, ensuring that the 

relationships and learning cultivated this year continue to grow. 

At the same time, existing Truth, Healing, and Reconciliation resources will be revisited 

and refreshed to ensure they meet the current moment - both in relevance and 

accessibility. 

All of this will unfold within a context of limited capacity, requiring a responsive and 

adaptive approach. The work ahead will be guided not only by strategy, but by careful 

attention to where energy, need, and opportunity are emerging. While there is uncertainty 

ahead, there is also a clear sense that the relationships and learning cultivated this year 

will continue to shape what comes next. 

Contact: socialjustice@cuc.ca  

 

  

mailto:socialjustice@cuc.ca
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Dismantling Barriers  

Camellia Jahanshahi  

 

Over this past congregational year, my focus has 

been on deepening national programming, expanding 

educational resources, strengthening relationships 

with congregations and piloting new initiatives in 

collaboration with the CUC staff that respond to 

emerging needs named by youth and young adults in 

our faith. This year has reflected a shift from the initial 

program development and observation of structures 

into more sustained and collaborative programming and organizational exploration with 

my fellow staff. It’s been a great privilege to work with this team and explore ways of 

being together that are collaborative, emergent, and grounded in relationality.  

 

In the intentional decision to move away from a silo’d work practice, we all aligned our 

programming together adding different lenses to shared themes. Starting in August 2025, 

Rev. Anne Barker and I chose to facilitate a session on Emergent Strategy by adrienne 

maree brown, to explore both the book and the concept itself. We told participants we’d 

be implementing some of these teachings and techniques throughout this congregational 

year and encouraged folks to come and see what they noticed and felt in our upcoming 

programming year.  

 

Then, once the church year officially started in September, as the Dismantling Barriers 

Lead I offered programming for Indigenous Solidarity Month that focused on 

understanding land, ownership and consent. This flowed into October where I continued 

my series on Black Canadian History with an exploration of Hogan’s alley and reflections 

on the similarities and differences of the Black and Indigenous experience with land, 

displacement, consent, and reparative actions.  

 

Between November and December my programming focused on supporting the work of 

the Transforming Hearts Collective and creating another educational resource and 

conversation space that provided more Canadian frameworks for being in solidarity with 

the trans community while it is under political and social threat.  

 

During the fall, I also continued to host Rising Together, worked with both Amber 

Bellemare and Nicoline Guerrier on creating the fall national service, met with different 

congregations and affinity groups to support their 8th principle needs and I shared my 
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first internal report to the board during the board and staff retreat to support my mandate 

of observing and making suggestions on internal systems and organizational culture. 

 

Moving into the 2026 part of the year, most of my time and energy was spent helping to 

prepare and structure RAMP (Reciprocal Annual Mentorship Program), which Amber 

talks about in her Justice and Equity Report. December-February was deep planning, 

organizing and promoting periods for this emerging program I am so proud of. Much of 

this program was inspired and informed by the work I’ve done with youth and young 

adults of our faith over the past 6 years who routinely ask for skills-based learning with 

UU values at their base. 

 

While preparing for RAMP, in February I facilitated another Canadian Black history 

learning space where we focused on a few different Black settlements in Ontario that 

were connected to the Underground Railroad, as well as the history of slavery in Canada 

with a reflection on border cities, belonging, and what it means to be a sanctuary. My 

hope for all of these learning spaces is to build on each of them to explore and unpack 

anti-Blackness in ourselves and our systems. Most of these histories have been erased, 

yet they are so vast in time and space, having opportunities to learn in nonjudgemental 

and reflective settings has been a beautiful and invaluable experience I’ve really enjoyed 

shaping. 

 

In March we launched RAMP where we have really focused on themes and programs 

that provide skill building and organizational reflection. We started with the concept of 

assessment and in my capacity as DB lead I focused on creating a toolkit and sharing a 

workshop on assessment and accountability practices as acts of devotion and love. This 

included skill building and reflection opportunities for both individuals and larger groups 

looking to raise their awareness, make decisions wisely, and stay accountable to their 

commitments. 

 

In April we moved towards financial skill building. To accompany our guest speaker 

Shawn Loney and his exploration of social enterprises, I created a resource looking at 

economic justice and how we fund our values. The session I hosted focused on 

positionality and budgeting, with again opportunity for both personal and organizational 

reflection. 

 

In May, we’re looking at interpersonal dynamics with another guest speaker for RAMP, 

Necessary Trouble Collective, who are going to be presenting on interpersonal conflict 

resolution. To support and compliment that necessary work, I’ll be facilitating a workshop 

called Boundaries are my Love Language. This is a workshop I’ve been running for years 
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that is geared towards people who are engaged in community work and looking to 

balance their work/life/values.  

 

Finally, we’ll end the RAMP pilot program in June with a celebration of our participants 

who will share all about their processes and what they created. In the spirit of exploring 

collaborative ways of making decisions, my DB programming will focus on exploring 

different kinds of governance models. 

 

Then in June, I will also co-facilitate the second session on Emergent Strategy with Rev. 

Anne Barker where we’ll encourage people to come and share their experiences and 

observations of the programming over the past year to book end our session from August 

2025.  

 

As a whole, this year has demonstrated strong growth in both the scope and depth of DB 

programming, alongside meaningful progress in curriculum development and community 

engagement. The strength of this year is a sign to me of the significance that relationality 

and intentionality has on a cohesive and collaborative work environment. Especially 

when it comes to dismantling barriers to full inclusion, that is relational work that requires 

the time to build trust to reach more people and deepen established connections. It’s 

been a real honour to build trust with staff and also with the people who have reached 

out to me for their 8th principle needs, knowing this work is never ending and always 

evolving.  

 

At this time, my contract is scheduled to conclude at the end of September as funding 

was not approved to continue this position. As a result, my remaining time through 

September 2026 will be focused on thoughtfully wrapping up projects, finalizing a few 

more resources, and supporting transitions to ensure the sustainability of this work where 

possible.  

 

If I were to write a section on looking ahead, it would include; 

● Continued learning on Black, Indigenous, immigrant, and refugee 

experiences 

● Developing an anti-racism curriculum that explored racial intersectionality 

● More affinity spaces to hold the needs and voices of our marginalized 

beloveds 

● Developing deeper curriculums on economic justice and values based skill 

sharing 

● More skills based learning and responding to the needs of youth and young 

adults looking for deeper connections and opportunities for values based 

learning 
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● Deeper relationship building with congregations and community members 

looking to push further into the work of the 8th principle 

And more as more needs are always emerging and this work is never finished. 

 

I remain committed to supporting a grounded transition over the coming months and am 

grateful for the opportunity to have contributed to this work. My hope when I started this 

contract was to spend a few more years creating structures, continuing thematic 

programs and building supports that someone could continue to sustainably build on 

after me. Unfortunately, being limited to the two year contract doesn’t allow for the 

continuation of programs or the development of relationships to build in a way that 

creates the sustainable and relational frameworks that are inherently needed in this work. 

I carry the grief of all those disappointed by the ending of this position and the wound it 

re-opens around the 8th principle process. My beloved, you are worth this work, you are 

worth an infrastructure that fights to support you. Thank you for your trust and your 

presence during my limited time with you.  

 

You can find the toolkits and resources I have created are on the Dismantling Barriers 

page. 

 

 

 

  

https://cuc.ca/dismantling-barriers/
https://cuc.ca/dismantling-barriers/
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Communications Report  

Tatiana Saliba, Communications Manager  

Brigitte Twomey, Website Specialist  

Kenzie Love, CUC Writer 

 
I, Tatiana, joined the CUC as 

Communications Manager in October 2025. 

The first weeks were spent listening, observing, and assessing how communications 

were operating across the organization. Communications had largely been working 

reactively — responding to requests as they came in, often last-minute — with limited 

infrastructure, fragmented channels, and few pathways for genuine relationship with 

congregations. Communications often operated in a more institutional and 

announcement-based mode, with limited space for reflection, participation, and relational 

engagement. 

The work of this year has been a response to what 

that assessment revealed. Communications has 

begun shifting from a promotional function to operating 

as connective infrastructure: helping people 

understand what is happening across the national UU 

community, why it matters, and how to engage.  

Three priorities shaped the work: 

● building foundational systems and workflows 

● lifting programs and events through stronger storytelling and coordination 

● developing a more relational, reflective communications culture 

A Shift in Approach 

We moved away from institutional, announcement-based communications toward 

something warmer, clearer, and more invitational. This meant rethinking channel roles, 

sharpening audience segmentation, and bringing more human and spiritually grounded 

language into CUC communications.  

Early signs suggest it's resonating: 

● eNews open rates rose from ~13% in early 2026 to over 23%, with resends 

generating an additional 16.3% engagement. 
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● The new Leader's Snapshot, for ministers, administrators, and board chairs, 

drew 170+ subscribers against an initial target of 100. Open rates averaged 

~45%, with resends at 39.1%. 

Clearer segmentation, distinct channel roles, and a more invitational tone are helping 

communications feel more useful to the realities congregations and leaders are 

navigating. 

Lifting Programs and Events 

A significant portion of the year went into strengthening how CUC events and programs 

are communicated; not only promoting them, but helping articulate why they matter. 

Working closely with program leads, we sharpened framing, clarified audiences, and 

brought more relational language into event communications.  

Practical changes included: 

● introducing Featured Events in the weekly letter, which has increased event 

registrations 

● ensuring consistent coverage across the eNews, social media, and weekly events 

email so programs reach their audiences through multiple, coordinated 

touchpoints 

● reframing event copy to lead with meaning and invitation rather than logistics 

Social media also evolved meaningfully. Posts shifted toward more reflective, deeper, 

and engaging content, and we began seeing audiences forward and share in ways that 

suggest the content is landing as something worth passing along. 

Foundational Systems 

To move out of a reactive posture, we built the infrastructure that hadn't previously 

existed in coordinated form: a documented communications strategy and channel 

architecture, structured intake and workflow systems, a tiered planning model, request 

forms, brand and template systems, and early planning toward centralized project 

management. The aim is sustainability for a small team without losing responsiveness. 

Relationships and Listening 

The assessment also surfaced how little structured relationship existed between national 

communications and congregations. Planning also began for a more intentional 

congregational listening practice, so communications increasingly reflects lived realities 

rather than operating primarily as a top-down channel. Growing collaboration with UU 
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Ministers of Canada (UUMoC) took place around national storytelling, UU identity, and 

spiritual accessibility.  

Website 

The website remains the primary public-facing platform. Significant work this year, 

including the online store launch, refreshed eNews layout, improved donation forms, and 

ongoing maintenance- is detailed in Brigitte Twomey's accompanying report. Planning 

has also begun toward a broader restructuring to create clearer pathways for 

newcomers, leaders, and spiritually curious visitors. 

Looking Ahead 

Future work will focus on how Canadian Unitarian Universalism becomes more visible 

and accessible — including to people who may be spiritually curious or searching for 

belonging in an increasingly fragmented social landscape. Priorities include: 

● deepening listening-based, relationship-centred practices 

● expanding reflective content through the blog and website 

● evolving social media as both relationship-building and visibility 

● inviting congregations, ministers, and members into collaborative storytelling 

● continuing the restructuring of the website  

● strengthening sustainable systems for long-term collaboration 

At its best, communications is not about distributing information. It is about helping 

people find connection, meaning, and belonging within a shared national community. 

This year's work has been a step toward building structures that can better support that. 

Brigitte Twomey, Website Specialist 

Website 

The CUC website is a central space for connecting with 

congregations, communities, and the wider public. It provides 

access to events, registrations, discussions, services, blogs, 

and eNews, while also helping broaden awareness of Unitarian 

Universalism across Canada. 

Since January 2025, regular maintenance and updates have 

continued to keep the website current, reliable, and easy to use. Recent work has 

included home page and navigation improvements, updates to event and program 

information, and the addition of new pages to support communications and outreach. 
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We also observed increased automated traffic from outside Canada, consistent with 

broader trends of web content scanning and AI data collection. While this activity does 

not represent meaningful engagement, it can affect analytics and reporting. 

Over the past two years, the website experienced two significant disruptive attacks: a 

malicious redirect and a large-scale automated form attack. Both were resolved quickly 

with minimal disruption, reinforcing the importance of ongoing website maintenance and 

security. 

Ongoing Improvements 

As part of ongoing improvements to donor experience and administrative efficiency, the 

CUC transitioned from older DonorPerfect donation forms to new customized forms with 

improved usability, branding, and flexibility for campaigns and donation options. 

In Spring 2025, the CUC also launched a new online store offering branded merchandise 

and downloadable resources that support outreach, community engagement, and 

fundraising efforts. Initial feedback has been positive, and offerings will continue to 

evolve based on community interest. 

Additional communications improvements included reorganizing the website’s main 

menu for easier navigation and refreshing the design of the CUC eNews in Mailchimp to 

improve readability, visual appeal, and engagement. 

Website Statistics 

The increasing use of AI tools is changing how people access information online. Many 

users now get answers without visiting websites directly, leading to fewer real visitors 

and reduced engagement, such as time spent on site. Additionally, some AI systems 

access websites automatically, which can distort traffic numbers. As a result, traditional 

website statistics may no longer accurately reflect actual user behavior. 

From January 1st to December 31st, 2025, In 2025, the CUC website received 56,423 

visits from 23,697 users. The majority of traffic came from direct visits and organic 

search, with search visitors showing particularly strong engagement. Overall, visitors 

spent an average of 1 minute and 22 seconds on the site, reflecting steady interest in the 

content and resources provided.  

The most visited pages on the CUC website in 2025 reflect a strong interest in both core 

information and practical resources. The Home page remained the primary entry point, 

followed by the “Find a Congregation” page, which continues to be an important tool for 

connecting individuals with local communities. The “Upcoming Events” and “Events 
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Calendar” pages also saw consistent traffic, highlighting ongoing engagement with 

programs and gatherings. 

Content-focused pages such as “Principles & Sources,” “Unitarian Universalism,” and 

“UU Expressions” attracted steady interest, suggesting that visitors are seeking to learn 

more about Unitarian Universalist values and beliefs. Pages related to life events and 

community support, including “Rental Policies & Rites of Passage” and “Refugee 

Sponsorship,” were also among the most visited, reflecting engagement with both 

congregational life and social justice initiatives. 

What am I looking forward to in 2026: 

● I welcome the opportunity to restructure the website and see it as a positive step 

forward. As planning continues, there is an opportunity to strengthen navigation, 

improve content organization, and create a more current and engaging visual 

design that reflects the distinct identity and direction of the CUC. There is also 

growing value in incorporating Generative Engine Optimization (GEO) practices to 

improve how CUC content appears within emerging AI-driven search tools. 

Drawing on both my professional background and my ongoing work with the site, 

including familiarity with its structure, content, and day-to-day operations, I look 

forward to contributing to these discussions and supporting the continued 

development of the website.  

 

● I also look forward to continuing to strengthen how the website supports outreach, 

community engagement, event participation, and fundraising efforts by creating 

clearer pathways for visitors to connect with the work and initiatives of the CUC.  

 

● I am also exploring practical ways to reduce the impact of automated web 

scraping, where bots collect large amounts of publicly available website content, 

as this can affect analytics accuracy and increase hosting resource usage.  

Contact: communications@cuc.ca  

 

 

 

 

Kenzie Love, Writer & Researcher 

mailto:communications@cuc.ca
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Refugee Support  

Mary Hailu 

 

Supporting and resettling refugees is a vital expression of 

the CUC’s core values and commitments. As a 

Sponsorship Agreement Holder (SAH) with Immigration, 

Refugees and Citizenship Canada (IRCC), CUC 

collaborates with congregations and community 

organizations to assist individuals forced to flee their 

home countries in finding safety and a fresh start in 

Canada. This important work is coordinated by Mary Hailu on behalf of the CUC. 

 

In 2025, the CUC submitted 14 new sponsorship applications, representing 31 

individuals. Meanwhile, 15 previously submitted cases were successfully resettled, 

bringing 31 refugees to Canada. These individuals came from Eritrea, Syria, Rwanda, 

Afghanistan, and Burundi, and have begun new lives in cities such as Ottawa, 

Peterborough, Victoria, Toronto, Kitchener, Scarborough and Edmonton. 

 

The CUC also continues its meaningful partnership with Capital Rainbow Refuge in 

Ottawa, which focuses on sponsoring LGBTQ+ refugees.  

 

We deeply appreciate the dedication of volunteers in congregations and organizations 

who raise funds and provide vital support to help newcomers adapt and thrive in their 

new communities. 

 

     Contact: refugee@cuc.ca  

 

 

  

mailto:refugee@cuc.ca
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Lay Chaplain Committee Report  

 

The CUC’s Lay Chaplain Committee supports congregations with their lay chaplaincy 

programs, and is responsible for coordinating training for lay chaplains, updating policies 

and processes, ensuring timely action on marriage licenses, and liaising with 

congregations. The Committee meets monthly, 10 months of the year and handles any 

business that occurs in the summer months by email. We have been rotating the roles of 

Chairperson, Recorder and Opening/Closing Words, and this has worked well for us. It 

allows all members to share equally in experiencing the roles. In addition, individual 

members take responsibility as Coordinator of Applications/Extensions and Coordinator 

of Chats. A team of members is responsible for Basic Training. All members act as 

committee liaisons for specific congregations. 

 

In 2025, the committee approved 5 new Lay Chaplains, reinstated 2, and granted 3 term 

extensions to Lay Chaplains because of difficulties in finding new lay chaplains. We also 

granted 2 withdrawals, one for a lay chaplain who died. The Lay Chaplains performed 

224 Rites of Passage. The submitted per-rite fees contributed $4400 to the Training 

Fund, which supports training for lay chaplains. Basic Training in Leading Rites of 

Passage occurred Feb 22, 23, and March 1, 2025, with 9 attendees. 

 

Lay Chaplain Chats were held on Jan 27, April 28, and December 1, 2025. Attendance 

records for the first two aren’t available. 28 people joined the December 1 chat, on 

barriers that can get in the way of ritual, led by Camellia Jahanshahi, CUC Dismantling 

Barriers Lead. The goal of the Lay Chaplain chats is to support a community of lay 

chaplaincy enthusiasts across Canada who understand the complexity, joy, humour, and 

spiritual depth of crafting and leading rituals for people in times of transition. To help 

nurture connection and collective wisdom, we invite all Lay Chaplains—newly appointed, 

long-serving, or discerning—as well as Lay Chaplaincy Committee members, to join our 

recurring Lay Chaplains Chat gatherings on Zoom. 

 

The ‘Basics’ training and Chats were conducted using Zoom and have received positive 

feedback from attendees. Zoom continues to work, as it is the most efficient way to 

include participants across the country. It also helps to reduce the cost and 

environmental impact of travel for trainers. To date, our 2026 events have been well 

attended, and planning for 2027 has begun. 

 

The CUC LCC is actively seeking new members. If you’re a current or former lay 

chaplain, or a member of a congregational lay chaplaincy committee who is excited by 

the opportunity to strengthen the national lay chaplaincy program while building 



 

_________________________________    __________________________________ 

                                    Canadian Unitarian Council Annual Report 2026 for 2025 year 57 

 

friendships with lay chaplaincy colleagues across Canada: we want you! Quebec and 

Nova Scotia UUs with lay chaplaincy experience are particularly welcome, given those 

provinces’ unique regulations around marriage officiants. In 2025 1 committee member in 

Eastern/Central resigned. We also added 1 new committee member in Western/BC, 

allowing 1 BC committee member to complete their term in early 2026.There is at least 

one vacant position in the Eastern/Central half of the country, and one committee 

member in Eastern/ Central is due to complete their term. While Rev. Nicoline Guerrier is 

now a representative from UU Ministers of Canada (UUMoC) as well as staff liaison, we 

would all welcome another representative from UU Ministers of Canada (UUMoC) with 

great fanfare and excitement. Please be in touch with us! 

 

Respectfully Submitted, 

Mary-Anna Louise Kovar 

Guy Belleperche 

Anne Coward 

Christina Swindells-Nader 

Larry Boldt 

Jenny Heston 

Rev. Nicoline Guerrier (staff liaison) 

Contact: lcc@cuc.ca 

 

 

 

mailto:lcc@cuc.ca
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Interfaith Committee on Canadian Military Chaplaincy 
 

Context 

The Interfaith Committee on Canadian Military Chaplaincy (ICCMC) supports the Royal 

Canadian Chaplain Service (RCChS) in its mission within the unique context of the 

Canadian Armed Forces (CAF). The ICCMC is the body through which Spiritual Faith 

Traditions (SFTs) in Canada support their chaplains serving in the CAF, represent the 

work of the RCChS to CAF members, and represent their traditions to the CAF and the 

Government of Canada. There are currently thirteen members on the committee. 

 

Report from Rev. Beckett Coppola, ICCMC UU Representative  

All ICCMC members are civilians 

who serve as volunteers under 

contract with the Government of 

Canada. While some are 

compensated by their faith 

traditions, there is no 

government salary associated 

with this role. 

 

The UU representative on the 

ICCMC serves as the official 

endorsing authority for Unitarian 

Universalist chaplain candidates 

in the CAF. Additional 

responsibilities include reviewing 

candidate files from the Chaplain 

General’s office and responding 

as necessary; providing pastoral 

and institutional support to UU 

chaplains and their families; 

participating in committee and 

subcommittee work with a UU 

lens; and collaborating with the 

UUA’s Federal Chaplaincies 

Endorser, the Ministerial 

Fellowship Committee, and 

leadership within the CUC and 

UUMOC. 

 

 

Attendees at the September 2025 meeting of the ICCMC: Bishop 

Ioan Casian Tunaru, Romanian Orthodox Diocese of Canada; ; Mr. 

Martin Frith, Humanist Canada; Pastor Peter Noteboom, Vice Chair, 

The Canadian Council of Churches; Rev. Lara Scholey, Presbyterian 

Church in Canada; Rev. Marlene Britton, Chair, United Church of 

Canada; Chaplain General Col. Lisa Pacarynuk; Imam Michael Taylor, 

Past Chair, Canadian Council of Imans; Rev. Rebecca C. “Beckett” 

Coppola, Secretary, Canadian Unitarian Council; Mr. Bruce 

Clemenger, Evangelical Fellowship of Canada; Bishop Nigel Shaw, 

Past Vice-Chair, Anglican Church of Canada; Rev. Jeremy Bell, 

Canadian Baptist Ministries; Bishop Scott McCaig, Roman Catholic 

Church; Rev. Don Schiemann, Lutheran Church of Canada. 

https://www.canada.ca/en/department-national-defence/services/benefits-military/health-support/chaplain/interfaith-committee.html
https://www.canada.ca/en/department-national-defence/programs/royal-canadian-chaplain.html
https://www.canada.ca/en/department-national-defence/programs/royal-canadian-chaplain.html


 

_________________________________    __________________________________ 

                                    Canadian Unitarian Council Annual Report 2026 for 2025 year 59 

 

This year Rev. Beckett Coppola has: 

● Continued serving a second year as Secretary of the ICCMC, including regular 

Executive Committee meetings and full ICCMC gatherings, including two four-day 

meetings; 

● Attended two RCChS chaplain training exercises; 

● Supported the rebuilding and strengthening of working relationships with elected and 

appointed officials in Ottawa, as well as RCChS leadership; 

● Continued representing this work within UU institutional life; 

● Collaborated with the Office of the Chaplain General and CAF chaplaincy systems, 

representing a UU perspective in those spaces; 

● Supported the discernment of several UU student ministers and others exploring 

military ministry, while also supporting our Regular Force UU chaplain in her ministry; 

● Reviewed numerous chaplaincy files requiring ICCMC endorsement, a necessary step 

before candidates from any SFT may proceed in the process. 

 

Unitarian Universalism brings an important voice to military chaplaincy. Our commitment 

to celebrating pluralism and our intention to promote a world culture of compassion, 

justice, and spiritual resilience are important perspectives in the public square. 

 

As a tradition that bridges the religious and the secular, the traditional and the evolving, 

Unitarian Universalism is well suited to serve the diverse spiritual needs of today’s 

Canadian Armed Forces. We are also natural partners in interfaith dialogue, dedicated to 

being collaborative, curious, and committed to peace-building within complex systems. 

 

Through this work, we are helping shape a chaplaincy that is more inclusive, more 

reflective of Canada’s spiritual landscape, and more prepared to support members of all 

beliefs with dignity and skill.  

 

At this time, the Canadian Armed Forces is actively recruiting chaplains, with a number of 

fully funded Regular Force openings available through its subsidized education and 

training programme. These opportunities may include support for a Master of Divinity 

degree, as well as funded internship and residency pathways for those preparing for 

military ministry. This represents a significant investment in the future of chaplaincy and a 

rare opportunity for those discerning a call to this work. I welcome conversation with 

those who may be curious about this ministry or wondering whether their gifts might find 

a home in this setting. 
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Report from Captain 

(Reverend) Nicole McKay, CD, 

CAF Chaplain 

 

This year, the Canadian Armed 

Forces as a whole has focused 

on reconstitution, which is the 

process of rebuilding trust, 

capacity and morale, all while still 

sustaining an intense operational 

tempo and continued culture 

evolution efforts. Chaplaincy 

contributes to this because the 

heart of reconstitution is deeply 

relational - not only do we need 

sound policy and structure, but 

there must be a foundation of 

meaning and trust. Chaplaincy, 

integrated into military units, strengthens the conditions that allow members and teams to 

move towards healthy systems which includes trust, resilience, and a sense of purpose.  

 

At the same time, the Royal Canadian Chaplain Service has begun modernization efforts 

in which the goal is to align policies and procedures to best serve the ongoing changes to 

the CAF and adapt to serve an increasingly diverse and pluralistic Canadian Armed 

Forces. Reverend Captain Nicole McKay has begun her participation in two national 

working groups, contributing to these efforts. Central to these conversations is an 

intention to draw the circle wider so as to reduce barriers that have historically limited 

participation, create spaces for a wider range of worldviews, and shape a chaplaincy into 

one that is more intentionally inclusive.  

 

Locally, Captain McKay serves as a chaplain at Canadian Forces Base Borden and was 

assigned to work with the Royal Canadian Electrical and Mechanical Engineers School 

(technicians), supporting students and staff in a high-tempo training environment. Her 

role focuses on providing confidential spiritual care, ethical advice to military leadership, 

and fostering spiritual resilience among members. As one of two bilingual chaplains on 

the base (French and English), she provides support to her chaplain colleagues serving 

other units on base, whenever Francophone services are required or requested.  

 

Members know they can bring their authentic selves to the chaplain's office. They bring 

the reality of what it means to be a human wearing the uniform to a space where it is 

 

Captain (Reverend) Nicole McKay’s  

Chaplain Graduation, May 2025 
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witnessed, held, and they leave knowing they do not need to carry it alone. Some broad 

topics that have come up include relationship conflict and family violence, the death of 

loved ones, challenges and hopes for their careers, significant health diagnoses, 

members coming out for the first time, preparing for life cycle rituals, mental health 

crises, experiences of addictions, financial challenges, precarious housing, as well as 

questions about spirituality, values, and ethics. At the heart of all they are holding are 

questions: what kind of person do I want to be? Why does this matter? What values are 

guiding me? Unitarian Universalism, holding a frame of pluralism which is consistent with 

this ministry setting, honours the many sources of wisdom upon which they draw, affirms 

the inherent worth and dignity of every person, and recognizes that we are deeply 

interconnected.  

 

This work matters because when members feel seen, supported, and connected to their 

deeper sense of purpose, they are better able to care for one another and carry out the 

demanding work entrusted to them - especially as our geopolitical environment continues 

to shift and the expectations placed upon the military evolve. Alongside this ministry, 

Captain McKay and Reverend Beckett have been in conversation with individuals who 

are exploring a call to military chaplaincy. These encounters are reminders that those 

who feel drawn to this ministry are already part of our congregational communities.  
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Colleagues: we find ourselves both at national tables and in the sacred spaces of deeply 

personal conversations. Our faith is helping to shape the systems and structures that will 

guide the future of chaplaincy, while continually calling us back to the shared humanity at 

the heart of this work. Thank you for your support in this ministry that extends beyond the 

walls of our congregations. The life-giving message of our tradition is not only spoken, it 

is felt in the care, presence, and accompaniment we offer.  

 

Closing 

 

Thank you to the CUC, UUMOC, and the broader UU community for entrusting me with 

this important work. May we continue to accompany and support our military chaplains 

with the fullness of our faith, and may the way remain open for those who are yet to 

come.  

 

 

In Faith and Fellowship,  

Rev. Rebecca C. “Beckett” Coppola [she/elle]  

ICCMC Unitarian Universalist Representative & 

Secretary  

 

 

 

 

 

 

 

 

Rev. Nicole McKay 

Unitarian Universalist Chaplain 

Canadian Armed Forces  
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Activating the Canadian UU Ecosystem 

Rev. Karen Fraser Gitlitz 

 

 

Project Purpose 

The Ecosystem Project envisions Canadian Unitarian Universalism as a vibrant, living 

ecosystem. We aim to engage Unitarian Universalists across Canada in conversations 

and experiences that build excitement and energy about practical things we can do right 

now, to meet the needs of this moment and live into the future of Unitarian Universalism 

in Canada.  

 

The Ecosystem Project will strengthen the connectivity and capacity of our ecosystem by  

o providing a platform for sharing experiments and learning 

o strengthening relationships between communities  

o encouraging small, do-able experiments 

o mapping the Canadian UU ecosystem 

o bringing changemakers together 

 

We will learn from what works (and what doesn’t) and share these insights across the 

ecosystem.  

 

How we got here 

● Spring 2025 - The project was born from a conversation between the CUC Board, 

CUC staff, UU Ministers of Canada and Canadian UU Religious Educators. An 

ambitious purpose statement was written and the project was announced at the 

CUC AGM. 

● Summer 2025 - Recruiting congregational leaders and independent UUs. Many 

conversations about the work and the resources we would need. Decision was 

made to use sociocracy as our governance model. 

● August 2025 - Application to UU Funding Panel for financial support. 

● Fall 2025 - Two national bodies created innovative offerings: CUC Staff’s “RAMP 

Project” and UU Ministers of Canada’s “Canadian UUs Read.” 

● September 2025 - The planners came together in a series of whole-group and 

smaller circle meetings to figure out what we would do and how we would do it. 
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We have four circles: the Communications, Engagement, Mission and Research 

circles. 

● November 2025 - Exciting news – our grant application with the UU Funding 

Panel was successful! The first general coordinating circle meeting took place, 

with leaders and delegates from all four circles. 

● Winter 2026 - Much behind-the-scenes work, culminating in a series of 

engagement events, beginning with our new website platform, themutualmuuse.ca 

and the Research Circle’s ecosystem mapping project.  

 

Lessons learned so far 

o How we do the work together is as much a part of the project as the output 

(events, experiments, platforms, and reports).  

o In the summer of 2025, wanting to model taking an innovative approach, we chose 

sociocracy as our governance model. Learning how to use sociocracy 

(decentralized governance) has been a big part of our process:   

o Developing autonomy and equality through circle structures 

o Using feedback loops to facilitate continuous improvement 

o Using aims and domains to clarify each circle’s work.  

o Moving forward when something is ‘good enough for now, safe enough to 

try’ 

● There are already many exciting innovations happening at the national level, 

designed and hosted by CUC staff, and in individual congregations across 

Canada. 

● Often connections are made through individual relationships – word of mouth. 

Wanting to build and strengthen these  informal communications channels, we 

started to speak about the role of pollinators within and between communities. In 

an ecosystem, pollinators are insects and animals that move pollen between 

flowers, fertilizing the plants. In our Canadian UU ecosystem, we think of 

pollinators as the people who move between groups, sharing ideas and spreading 

enthusiasm, resources & information. Within a congregation, a choir member 

might also be on the Sunday services committee, and can share exciting news 

about an upcoming concert, inspiring a service idea. Or a congregant might share 

a story from a CUC congregational conversation at a church supper, inspiring a 

new way of thinking about a program. We want to help ‘activate’ our informal 

networks, bolstering enthusiasm and sharing good ideas and resources. 

 

 

Looking ahead 

o Spring 2026 - More engagement events - there will be a May event with/for young 

adults and a June event open to everyone. 

http://themutualmuuse.ca/
https://docs.google.com/spreadsheets/d/1nygP_HdTm18kVWBzTD2pAs0Ft7MAiwWPH82IxUL44To/edit?usp=sharing
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o Summer 2026 - The planning circles will sift through all of our events and 

experiences, identifying key questions for the fall. 

o Fall 2026 - Two online and one in person events, bringing changemakers together 

for future-focussed conversations. 

o Winter 2027 - Reporting on what we have learned. 

 

Get involved! 

Do you have a passion for the UU movement in Canada? Do you 

want to help bring Canadian UUs together? Join one of our 

planning circles and have a hand in shaping what happens at the 

fall changemaker conversations. Send an email to 

hello@themutualmuuse.ca.  

 

Gratitude 

We offer deep gratitude to Calgary Unitarians for becoming our 

fiscal agent and to the UU Funding Panel for their enthusiasm and financial support.  

 

We are grateful for the ongoing support of project partners and original catalysts, UU 

Ministers of Canada, the CUC Board, CUC Staff and the many congregational and 

independent UU leaders who have been part of the project, whether for a short time or 

the whole time. Your passion, joy & enthusiasm for Canadian Unitarian Universalism is 

the reason this project exists – you are the original pollinators. 

 

 

mailto:hello@themutualmuuse.ca
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Mirth & Dignity Report 

 

Mx. Katharine Childs, Executive Director 

Liz James, Board President 

 

Mirth & Dignity is a not-for-profit organization 

supporting out of the box UU ministries. 

 

The UU Hysterical Society: Our humour-

based Facebook group continues to grow and 

passed 300,000 in membership this year.  Our 

content gets approximately two and a half 

million views per month, which represents slow 

but stable growth.  Thanks to a switch in focus 

from a yearly pledge drive (dependent on the 

algorithm) to asking people to donate monthly, 

we are in a much more stable financial position 

than in previous years.   

 

Our experiments with Bluesky (where you can follow @uuhystericalsoc.bsky.social for a 

selection of the best of the Hysterical Society) haven’t yet gained much traction, but 

we’re still glad to offer a non-Facebook option, for those avoiding the platform.  Our 

mailing list continues to do well, with almost 4,000 subscribers.  You can join the 

Facebook group by searching “UU Hysterical Society” on Facebook, and you can sign up 

to the mailing list through our website, at uuhystericalsociety.com 

 

Administrative expansions:  We are very excited to have a new Executive Director!  

Mx. Katharine Childs was hired in September, and Liz transitioned to a role on the Board.  

We are very excited to have an expanded team.  Katharine brings a broad imagination 

and deep analysis about the UU-o-sphere, experience with both congregational and 

denominational work, and a dream for Mirth & Dignity to carve out a distinct and 

important place within our UU ecosystem.   

 

In addition, the shuffle has left more room for Liz to focus on her first loves: preaching 

and coaching.  Liz will continue her work as a writer, guest preacher, and facilitator, and 

this year Katharine will be heading out on the UU Hysterical Society/Mirth & Dignity 

Preaching Tour. Look for updated links to express interest in having Liz and Katharine 

come to your congregation! 

 

http://uuhystericalsociety.com/
http://uuhystericalsociety.com/
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New programming:  Under Katharine’s leadership, we are expanding our programming 

both online and in person.  We welcomed 30 people to an online “death café” - cheekily 

titled Laughing in the Face of Death - in February, and we host weekly co-working for our 

Patron Saints, our monthly supporters.  In addition, we’re very excited to announce an 

upcoming in-person retreat!  Supported by a grant from the UU Funding Program, we will 

be hosting a “Moments of Joy, Moments of Peace” retreat in Fall 2026 (dates to be 

announced) in southern Ontario.  Join us for three days of connection, laughter, joy, and 

peace with a UU heart.  Registration info will be on our website soon - check back! 

 

 

 

 

 

This could be you!  

Become a Mirth and Dignity Saint.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Worship Resources 

 

 

____________________________________________________ 

https://www.uuhystericalsociety.com/shop/patron-saint
https://www.uuhystericalsociety.com/worship-1
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Project Ploughshares Report 

 

Project Ploughshares is celebrating it’s 50th anniversary this year! This is a great 

milestone for a small, but internationally 

respected organization. This year is 

also the start of a significant change in 

the organization. In December 2025 we 

have deepened connections with the 

Centre for Peace Advancement and Conrad Grebel College, where Ploughshares 

started 50 years ago and where the office is currently located. This agreement opens 

up new possibilities for collaboration with other peace centred organizations. 

 

Alas, recent world events have illustrated that the key areas of focus for Ploughshares 

(nuclear disarmament, the regulation of AI guided weapons, the implementation and 

enforcement of the Arms Trade Treaty, and the development of treaties to prevent the 

militarization of outer space) are more important than ever. The hope of a re-engaged 

peace movement in Canada, backed by the research and analysis provided by Project 

Ploughshares and other groups, is a hope that can become a reality. 

 

On a personal note, after a long run as the CUC representative on the Project 

Ploughshares Management Committee, and a short run as the Chair of the Committee, 

I will be stepping down in May. There is a place on the Management Committee for a 

UU representative ... could it be you? 

 

Colin Reed 

Interim Chair 

Project Ploughshares 
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Canadian Unitarians for Social Justice (CUSJ)  
Activity and Communications Report for 2025-26  

 

James Sannes 
 

We had another successful year and highlighted several Social Justice concerns for 

Canadian Unitarians. I personally had to step aside from the operation due to 

hospitalization. The team did a marvelous job of continuing in my absence and Ellen 

Papenburg became President. 

We are also still recovering from the crippling COVID era. We invite all Canadian UUs 

interested in Social Justice to join our free mailing list (email cusjmedia@gmail.com) to 

stay informed. As we are not a charity, we are not shy in taking up controversial issues. 

CUSJ gives the opportunity to social action committees to share their activities with other 

congregational social justice committees for support and inspiration. This way CUSJ can 

be a voice of Canadian Unitarians, who can have a say in what topics will be used for 

webinars.  

 

CUSJ Social Media 

Web page: https://cusj.org/ 

YouTube Channel: https://youtube.com/@cusjmedia 

Facebook group: https://facebook.com/groups/cusjca  

JUSTnews Express: https://tinyurl.com/CUSJnewsletters 

Discussion Forum Report: https://groups.google.com/g/cusjforum  

UU Animal Ministry Chapter: https://cusj.org/uuamca/ and e-group lead by Irene Kaye 

Giving voice to animals in Canadian UU Circles. 

 

The CUSJ Discussion Forum Report by Margaret Rao, former CUSJ President: 

“The CUSJ forum has 150 active members. The rise of far right and geopolitical conflicts 

haunts the economic and political landscape of Canada. This year military spending has 

increased to $62 billion to reach NATO’s 2% GDP target and will rise to $150 billion by 

2035. This has already led to mass layoffs and deep cuts to many federal departments, 

including Environment and Climate Change Canada. Canada was the only country to not 

bring itself to utter the words ‘fossil fuels’ at the recent ‘First International Conference 

on Transitioning Away from Fossil Fuels’. The Prime Minister appears to be 

committed to building another pipeline to the west coast costing billions of dollars, to the 

further detriment of our health care system, social programs and education. Bill C-233, 

the ‘No More Loopholes Act’, designed to stop Canada’s ongoing arming of genocide 

and war crimes – was voted down in the House of Commons. Bill C-22, the ‘Lawful 

Access Act’, introduced in March, presents one of the greatest threats to privacy in 

https://cusj.org/
https://youtube.com/@cusjmedia
https://facebook.com/groups/cusjca
https://tinyurl.com/CUSJnewsletters
https://groups.google.com/g/cusjforum
https://cusj.org/uuamca/
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Canada. This bill also risks more of our information being shared with US intelligence 

and law enforcement agencies, at a time when violations of civil liberties and human 

rights are soaring worldwide. There is much to discuss and act upon through letters, 

petitions and street actions, shared by our national CUSJ Forum. Knowledge, in action 

together, is power!“ 

 

One of our board members, Ahti Tolvanen (originally from Thunder Bay and currently 

retired and living in Finland) attended the COP meetings in the past few years as our 

delegate.  

We posted Ahti’s reports in our Justnews Express Newsletter and on our website. The 

last one: The World Since the Helsinki Final Act of 1975: A Legacy Disrespected?  

 

Online presentations and webinars by invited speakers on diverse topics  

available on our YouTube channel:  https://youtube.com/@cusjmedia go to videos. 

● Liam Patterson-Morris - Champions SOGI Education - Sexual Orientation and 

Gender Identity, easy as 1, 2, 3 

● Kayoki Whiteduck - the Ajashki Gardener - a land back project by First UU 

Ottawa 

● Nadine Green - A BETTER Tent City a community providing homes to the 

unhoused 

● Peter Larson - Israel/Palestine/Gaza/Hamas – What Next?  

● Cindy Piester On the Brink of Catastrophe - US Militarism and Global Climate 

Disruption 

● Anita Krajnc - Global Plant-Based Treaty to make a major impact on the 

Climate 

● Rev. John Millspaugh - Expanding the Circle of Compassion - Animals in UU-

ism 

● Juan Vargas - Youth Climate Corps Campaign 

● Team of involved advocates - Demanding JUST CARE! Fighting Governments’ 

Medical and Social Abuse of Disabled Children and their Families 

● Anne Lagacé Dowson - Canadian Health Care eroding? Protecting and 

Advancing Public Universal Health Care - Canadian Health Coalition 

● Steve Mantis and Marion Endicott - "Who Killed Sir William?" - Workman's 

Compensation often failing workers' rights. Getting injured and left in the lurch. 

● Bruce Knotts - Endangered Democracy - Can Democracy Survive the Global 

Crises? 

● Charlie Angus of The Resistance - 51st State? NO! – What Can WE do? 

MeidasTouch Canada 

 

https://youtube.com/@cusjmedia
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There is a new CUSJ Chapter: Greater Toronto Area. interested? Contact: 

CUSJ.GTA@gmail.com   

 

We joined as members and support other like-minded groups, signing petitions on 

behalf of CUSJ. We encourage our members to sign and write letters for the following 

groups or organizations: 

Amnesty International 

Canada Palestine Association 

Canadian Centre for Policy Alternatives 

Canadian Foreign Policy Institute 

Canadians for Justice and Peace in the Middle East 

Climate Action Network Canada 

Extradition Legal Defence Fund (Hassan Diab) 

Fair Vote Canada 

International Civil Liberties Monitoring Group 

Justice for Mohamed Harkat Committee 

UU Animal Ministry, Canadian Chapter 

Unitarian Bean Project, providing healthy protein to Food Banks (under Stratford UU 

wings) 

 

Get involved with Social Justice and Action in Canada and join us: 

cusjmedia@gmail.com  

  

mailto:CUSJ.GTA@gmail.com
mailto:cusjmedia@gmail.com
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Unicamp of Ontario 

Dianne Heise and Rebecca Mellett 

 

Unicamp is a Unitarian Universalist Camp 

and Spiritual Retreat Centre located in 

Dufferin County Ontario. Unicamp, the only 

UU Camp in Canada, was founded as a 

charity in 1969 and offers enriching 

programs for children and youth; all-ages 

family camps; an inspiring variety of weekend and week-long program options throughout 

the season; and a beautiful natural habitat to explore.  

Unicamp is pleased to report that the multiple challenges of 2025 are being addressed. 

The ice storm in March last year hit a devastating blow to the trees and infrastructure. 

Thanks to the diligent work of staff and numerous volunteers and the financial resources 

provided by our insurance and many generous donors, Unicamp is well on the way to 

recovery, including the burial of hydro cables underground, increasing future resilience. 

Our sincere gratitude to the UU and Unicamp communities for their critical support.  The 

work continues to develop and implement a sustainability plan for Unicamp’s future. 

Please reach out if you would like to learn more about the many ways to participate in 

and to support Unicamp.  

At the same time as facing the ice storm 

damages, and a large decrease in the 

summer jobs funding grant, we also had 

turnover in the Executive Director role. 

This exposed the need for improved 

organizational systems, information 

management and communications. Now 

with our new ED at the helm, Kaitlyn 

McLay’s longstanding connection to 

Unicamp is matched with her leadership 

and administration skills to continue 

improvements and build on the many 

strengths of staff, volunteers and the 

Unicamp Board. 

Come join us at Unicamp this summer!  Please help us promote and fill the fabulous 

children and youth camps and family camps: https://unicampofontario.ca/   

 

_____________________________________________  

https://unicampofontario.ca/
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Canadian Unitarian Universalist Congregations  

Membership Summary 2016 – 2025 
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