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So how can we engage with this tool kit ahead?

Inside you’ll find lots of reflection questions and creative
exercises that can be engaged with alone, in small groups, or as
congregations. There’s no single way or “right way” to use this
tool kit, What’s important is engaging with humility, openness,
and care.

For personal reflection, you might use this tool kit:
as a journaling or art prompt series over several weeks
to explore your own identity, values, and relationships to
solidarity work
as a grounding support when you feel overwhelmed and
unsure about how to show up

For small groups, you might use this tool kit:
in youth groups
in justice teams or working groups
in small group ministry
as support in book clubs, covenant groups, and learning
cohorts

Each section can be used as a stand alone or woven into a
multi session arc. In this format, we recommend choosing 2-3
reflection questions per meeting followed by a grounding or
creative tool.
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For congregation wide engagement:
a seasonal theme for worship and workshops
a resource for multigenerational justice education
a guide for creating or renewing community covenants
a starting point for building relationships across lines of
power and difference

This can be introduced during services, in youth and young
adult programming, during board and staff retreats, and
during justice campaigns. 

When using this tool kit either for small groups or large groups,
having a strong facilitator to provide structure and support is
important.

Your facilitator should be someone who can help create a
container for people to feel vulnerable, explore growth, and
engage in active listening and learning with each other.

Solidarity work isn’t easy, but it should be rooted in care,
dignity, and collective commitment. We can’t guarantee a safe
space because we can’t control everything around us. But we
can help to create safer spaces where people feel brave, bold,
and comfortable.
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Why do I say safer instead of safe?

it really is impossible for us to control all the factors of a space,
but we can try our best to create best practices and engage in
deep listening to respond to peoples needs.

Safety from one person to the next will always be different.
Plus, we do have to recognize that many of us still wrestle with
what it is to be unsafe versus uncomfortable. 

While we engage in the nuances of those reflections, here are
some things we can work on to help facilitate safer spaces;

Use community agreements or covenants that invite
accountability, honesty, care, and reciprocity.
Encourage “both/and” thinking instead of “either/or”
thinking
Accept and acknowledge that we are all learning, and
learning includes unlearning.
Talk about how harm and discomfort aren’t the same. That
discomfort can be a sign of growth, while harm is
something that needs repair. 
Make room for silence, integration, and reflection....not just
talking. 
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What makes a strong facilitator?

They don’t need to be an expert on the subject, but they do
need to be ready with a few skills and qualities.

A strong facilitator;
Creates a container without controlling the room
Makes space for multiple truths and experiences
Practices deep listening and asks clarifying questions
Guides curiosity, humility, and care
Models vulnerability without centering themselves
Does NOT have all the answers, but helps to open up
conversations

A strong facilitator will move through tension and welcome
discomfort as a teacher, not a problem to shut down.
Facilitators don’t take conflict personally, but welcome it as a
growing edge when it arrives (which it will).

When conflict arrives, the facilitator will;
Slow down the conversation
Practice the sacred pause
Check in with those affected
Redirect harmful patterns with care
Name power gently, but clearly
Stay grounded in shared values
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